ELYRIA PARKS & RECREATION BOARD REGULAR MEETING
Thursday, October 9, 2025 @ 4:00 PM North Sports Complex

PRESENT: Chairman Sam Battle, John Hammond, Stacey Francis, Maggie Lieux, Cieria Ramon, Mark
Craig, Parks Director Reardon, and Secretary Tami Martinak

ABSENT:

GUESTS:
e Councilman Brad Armstrong, Aric Bowens, Heather Campbell, Shalon Rogers.

CALL TO ORDER:

SPEAKER(s):

e Aric Bowens, South Side Baseball/Elyria Youth Sports Club. 5" year. Asking to use South Rec
and waive fees on Fridays from 7-9pm from November 7" — March 13". Baseball training program
for 5-14 year olds.

o John Hammond made motion to support the Elyria Youth Sports Club and to waive the fees
from November 7-March 13, from 7-9pm. Maggie Lieux 2. MOTION CARRIED

e Shalon Rogers on Vets Fest, Saturday 10/11 from 11am-4:30pm. On Ely Square/Middle Ave. Open
to the Public, free event. Vendor’s (crafters, resources for Vets, food trucks, speakers,
performances, and awards to be presented. Arts & Crafts area. Sponsored by the Lorain County
Veterans Service and partnering with UH. Charlies Wish, raffles for wishes like roof repairs, meals,
lawn mowing, landscaping. Helps bring Vets and families together. Accepts all donations. JOTC
helping at the event. Raffles are items only, no 50/50.

o Maggie Lieux made motion to allow the raffles during the event. Cieria Ramon 2".

MOTION CARRIED.
MAYOR/SAFETY SERVICE OFFICE UPDATE:
e No report
APPROVAL OF CONSENTED ITEMS:
e Agenda
e Minutes from September 11, 2025
e September 2025 Financials
e Maggie Lieux made motion to approve the Consented Items, Stacey Francis 2nd
MOTION CARRIED
CORRESPONDENCE:
e None
BUSINESS:
e Move November Meeting from Parks Conference Room to Brookdale Cemetery.
GENERAL INFORMATION:
e None
PARKS DIRECTOR REPORT

o Staffing Updates: We have 2 new maintenance staff members. One is filling an open position that
we had and the other is an additional position for our department.

e Pools: We are working with Brandstetter Carroll Architects to come up with a plan for the pools.
There are a few grants that we would like to apply for and having this plan will help in those
applications. We are hoping to have the completed study by the middle of November.

o John Hammond made motion to accept Director’s Report. Maggie Lieux @2
MOTION CARRIED
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SUPERVISOR’S REPORT
¢ Nicole Edwards, Recreation Supervisor

o This group continues to impress me with their commitment to showing up and working with
our Instructors for the benefit of their health. As the weather changes, we will see people
who want to come inside for walking. Hopefully, they will make new friends and continue
to engage with other available activities.

o Donald Schuster Greenhouse donated 20 pumpkins for the Seniors to decorate for
Halloween. They will have a contest and the winner gets a gift card donated by a TAP
Participant.

¢ Brandon Lawler, Recreation Supervisor

o After successfully presenting a weekend of special events at the Apple Festival, we were
thankful to receive complements in person at the conclusion of the events as well as
compliments through email. Participants and spectators were thrilled with the organizational
details, punctuality and the professional yet personable experience from staff! First, Elyria
Parks and Recreation offered the 2" Annual Pickleball Doubles Tournament! Very similar
to last year’s event, this family friendly environment concluded with an exciting
championship game that had long, exciting volleys that were met with cheers from over 40
spectators after every point! The following morning was the Annual Apple Festival Sk Race
and Family Walk. As the weather was nice and cool on a sunny morning, runners and
families enjoyed a scenic route through the beautiful neighborhood on Washington Avenue
and throughout the Cascade Metro Park.

o As for our current ongoing fall programs; the Open Rec program, our Adult Volleyball
Leagues, Youth and Adult Volleyball Open Gyms, Youth Soccer Leagues, Youth Flag
Football Leagues, Tennis lessons, Soccer and Basketball lessons, and Open Pickleball are all
running smoothly. We are deeply thankful to be able to serve the community and we are
excited to offer excellent experiences!

e Kaleigh Plato, Recreation Supervisor

o The ice rink opens this Friday October 3™ and the ice is looking beautiful! We have our
Elyria Parks and Recreation logo on the ice this year as well. We are busy adding finishing
touches to the rink so we are ready for opening and getting our managers trained. The new
locker room and storage room is underway and we are hoping it is done soon so we can
access it this season. Can’t wait for a fun filled ice rink season packed with lots of special
skates and activities!

o Softball wrapped up after a rainy summer season. We are looking for ways to improve this
program in the future for our participants. We are also considering doing a fall adult kickball
league so I will plan some time in the off season to look into this.

o Finwood planning is rolling as well. I am meeting with organizations and local businesses
who would like to assist us in decorating a room at Finwood. Nicole started this last season
and it’s a great idea to allow for businesses to get involved in the holiday spirit as well as
share information about their business with all the people who come through the house.
Organizations such as Big Brothers Big Sisters, Elyria Public Library, Achieve Credit Union,
Head Start, Michaels, and Lorain County Dentistry will be involved.

EXECUTIVE SESSION:
e Maggie Lieux made motion to enter Executive Session, John Hammond 2", MOTION CARRIED.
Sam Battle agreed, John Hammond agreed, Maggie Lieux agreed, Stacey Francis agreed, and Cieria
Ramon agreed.



e Stacey Francis made motion to end Executive Session, Cieria Ramon 2" MOTION CARRIED.
Sam Battle agreed, John Hammond agreed, Maggie Lieux agreed, Stacey Francis agreed, and Cieria
Ramon agreed.

Next meeting will be Thursday, November 13, 2025 at the Brookdale Cemetery.
(subject to change).
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——Parks Board Parks Director Secretary




