THE FINANCE Committee held a meeting on
Monday, April 24th, 2023 beginning at 7:40 P.M.

FINANCE MEMBERS PRESENT: Committee Chair Stewart, Tollett, Cerra, Davis, Schneider
CD MEMBERS PRESENT: Committee Chair Callahan, Mitchell, Oswald, Schneider, Lipian
OTHER COUNCIL MEMBERS PRESENT: Corbin

OTHERS PRESENT: Law Director Deery, Mayor Whitfield, Safety Service Dir Lundy,
Asst. Dir Williams, Finance Dirs. Pileski and Farrell, Engineer McKillips, Building Official Farkas,
Asst Dir Calvert, CD Mgr. Almobayyed, Police Captain Groomes, Fire Chief Pronesti

1. The matter of the purchase of 8 Ford Explorer Police vehicles thru State
Purchasing.
Referred By: Police Chief Pelko

Police Captain Groomes said the issue came up with these vehicles being ready
immediately. Should we wait to purchase them they won’t be ready until mid-2024.
They are asking this to be passed as an emergency. This is includes the purchase and
outfitting of these vehicles and funds have been allocated.

Motion made by Mr. Cerra and second by Mr. Schneider to authorize the Mayor to
enter into an agreement to purchase 8 Police Cruisers at a cost not to exceed
$365,272.

MOTION CARRIED COMMITTEE REPORT WRTTEN

2. The matter of applying for and, accept if offered, the FFY 2024 IDEP/STEP
Grant, thru Ohio Dept. Of Public Safety.
Referred By: Police Chief Pelko

Police Captain Groomes said they are asking to apply for and accept this grant that the
department has received for many years. It’s for the purpose of running DUI
checkpoints, running speed. It's a fully reimbursed grant.

Motion made by Mr. Cerra and second by Mr. Schneider to authorize the Mayor to
apply and accept the ‘said’ grant.
MOTION CARRIED COMMITTEE REPORT WRTTEN

3. The matter of amending Ordinance 2023-35 for the purchase of surveillance
cameras and equipment, to be purchased thru GSA pricing and compatible with
current system.

Referred By: Police Chief Pelko



Police Captain Groomes said the department has been working with Genotech which is
current system and offers a price point that is $1500.00 less per unit which will allow the
department to expand the project even further. They are asking to not put it out for bid,
but to simply use the GSA pricing through Genotech.

Chair Stewart said this is a need and will be put to good use. This will need to pass as
an emergency.

Mr. Cerra asked if this can be used in the downtown area?
Captain Groomes said this is for specific areas and doesn’t include downtown.

Motion made by Mr. Cerra and second by Mr. Schneider to authorize to amend the
‘said’ ordinance for the purchase of patrol and surveillance cameras compatible
to the current system being used by the EPD.

MOTION CARRIED COMMITTEE REPORT WRTTEN

4. The matter of amending Ordinance 2022-7 for the purchase of body cameras,
licenses and equipment, with a request to add to the current Axon contract.
Referred By: Police Chief Pelko

Captain Groomes said they are asking to accept this grant in the amount of $118,000
toward the purchase of additional body cameras with the current system that we’re
already using.

Chair Stewart said these are a need and it will go as emergency.

Motion made by Mr. Cerra and second by Mrs. Davis to authorize to amend the
‘said’ ordinance for the purchase of additional equipment to be added to the
current contract with Axon Enterprises, Inc. at an amount not to exceed $168,000.
MOTION CARRIED COMMITTEE REPORT WRTTEN

5. The matter of applying for and, accept if offered, the 2022 Project Safe
Neighborhood Grant thru OCJS and Northern Ohio Crime Consortium.
Referred By: Police Chief Pelko

Captain Grooms said this is something that the Department has been a part of for
several years along with other law enforcement agencies in Ohio and they’re asking to
continue to be a part of that. And Emergency is requested.

Motion made by Mr. Schneider and second by Mr. Cerra to authorize the Mayor to
apply for and accept the ‘said’ grant, emergency clause requested.
MOTION CARRIED COMMITTEE REPORT WRTTEN



6. The matter of consideration of waiving Planning Commission fees for Rezoning
& Conditional Use requests for EPD property on Murray Ridge Rd.
Referred By: Police Chief Pelko

Captain Groomes said this is a project in conjunction with the FBI for a training facility
on City property on Murray Ridge Road. They are asking to waive the rezoning and
conditional use application fees.

Mr. Oswald asked if this is going to be a shooting range?

Captain Groomes said that’s correct. There will be additional buildings that the FBI
would like to use for training facilities. The FBI will be paying several million dollars to
complete this project.

Mr. Schneider asked if the there is access to this property through the CMG property?
Captain Groomes said the current access is through that property.

Motion made by Mr. Schneider and second by Mr. Tollett to authorize to waive the
‘said’ fees. Emergency Clause.
MOTION CARRIED COMMITTEE REPORT WRTTEN

7. The matter of applying for and, accept if offered, a NOPEC Formula Grant.
Referred By: Engineer McKillips

Engineer McKillips said the City will apply for this grant that the City has received in
previous years. this year's amount is $108,636 which brings the total amount of
funding through NOPEC to $208,907. We will use these funds for solar powered
benches and energy efficient lighting at the Pocket Park on 15" St.  Also, to be used to
convert the old lighting in the downtown area to be more efficient LED lights. This is a
100 percent grant.

Motion made by Mr. Schneider and second by Mr. Cerra to authorize the Mayor to
submit and application and accept the ‘said’ NOPE grant.
MOTION CARRIED COMMITTEE REPORT WRTTEN

8. The matter of applying for and, accept if offered, an EECBG Grant, (Energy
Efficiency and Conservation Block Grant Program). Referred By: Engineer
McKillips

Engineer McKillips said this is a formula grant through the Dept of Energy. The City’s 2023
allotment is $115,220. Applications are due Apr 28, 2023 and the City’s paperwork has already
been submitted to the Dept. of Energy.
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They will also use these funds for continuation of lighting improvements or other energy efficient
projects in the downtown area. They will work with a firm that specializes in lighting layouts to
maximize the lumens from the new light fixtures within the project areas. They will submit the
specific specifications for this project once they’ve be notified by the grant department regarding
the pre-application submission.

The pre-application process has already been submitted. This is a 100% grant up to the City’s
allotted amount of $115,000.

Mr. Stewart said the overall is $209,000 and asked if the grant award will be $108,6367?

Eng. McKillips said that amount is this year’s allocations and last years was $98,000 which have
not been spent as yet.

Mayor Whitfield said this funding is a part of the bipartisan infrastructure legislation. There are
a lot of resources in this bucket of funds and he’s hoping we can take advantage of this.

Motion made by Mrs. Davis and second by Mr. Cerra to authorize the Mayor to
submit an application and accept the ‘said’ grant.
MOTION CARRIED COMMITTEE REPORT WRTTEN

9. The matter of entering into a professional service agreement with AECOM for
Wet Weather Program - Amendment #10. (This matter will also go to Utilities
Committee on 5/10/22).

Referred By: Engineer McKillips

Engineer McKillips said this is the 10" Amendment with AECOM for technical services
on our Wet Weather Program. The City’s Consent Decree was finalized in January.
This year we are working with Waste Water and AECOM to make sure that all the
ingredients of our Consent Decree for the first year are in place, which is what AECOM
is working on at this time, which includes Project Integration and Coordination and they
continue to work on the sewer model to also support the other consultants that require
the model for the other projects. They will also design our plan improvements as part
of the consent decree and there are other components required by the consent decree.

Chair Stewart said this is part of the project that we’re mandated to by the US EPA.

Motion made by Mr. Cerra and second by Mrs. Davis to authorize the Mayor to
enter into Amendment #10 to the ‘said’ agreement with AECOM.
MOTION CARRIED COMMITTEE REPORT WRTTEN

10. The matter of entering into a professional service agreement for
Construction Management with K.E. McCartney & Associates. (This matter will go
to Utilities on 5/10/22).

Referred By: Engineer McKillips



Engineer McKillips said this is agreement with KE McCartney for professional services
for management and inspection services for the East Broad Street widening project.
This is an LPA project; local public agency ran project ran thru ODOT. Once
everything is agreed up on Elyria and ODOT will enter into a joint agreement with KE
McCartney and not to exceed $750,000. This will qualify for the 80/20 split with the
City’s 20% paid with muni motor vehicle funds and or State Infrastructure bank loan.
Asking for emergency clause.

The agreement will include the project management. The City is required to file the
administration of this project because it’s a local public agency project thru ODOT and
the City is responsible for performing all the paperwork that’s required by EPA that will
be done by K.E. McCartney.

Motion made by Mr. Cerra and second by Mr. Schneider to authorize the Mayor to
enter into ‘said’ professional service agreement.
MOTION CARRIED COMMITTEE REPORT WRTTEN

11. The matter of applying for and, accept if offered, a grant from NOACA’s
Congestion Mitigation & Air Quality Program for improvements at Abbe S and E
Broad Intersection.

Referred By: Engineer McKillips

(This matter has been removed).

12. The matter of Amendments to the Permanent Appropriations. [Standing
Referral]
Referred By: Finance Directors Pileski and Farrell

Finance Dir Pileski stated that there were none this evening, but Mayor Whitfield had
something he wanted to discuss.

Mayor Whitfield said that the ‘Spruce-up’ Elyria Home Beautification Program is
happening right now. They allocated $250,000 of ARPA Funds allocated to this
program. As of today, they CD Dept has mailed out 192 applications and have
received 72 applications and we've pre-approved 29 applications that total $138,000.
And there are 36 in the pipeline. After that, all the funds will be gone. He is
requesting to allocate another $250,000 for this program.

Mrs. Davis asked if the homeowner pays this back?

Mayor Whitfield said this is a straight grant and does not require any payback by the
resident. The Community Development Department reviews and approves and
oversees this program. Information on this is on the City Website and there have been
articles in the newspaper about it as well. Neighbors are working together to apply.
Residents who are in one of the qualified census areas are pre-approved for this. if
you’re not in the census area, residents would be income qualified.
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Mr. Oswald said each resident would get up to $5,000, but some residents are spending
some money from their own pocket. A lot of the contractors are from the city as well.

Motion made by Mr. Cerra and second by Mrs. Davis to authorize amending the
Permanent Appropriations by adding an additional $250,000 of ARPA Funds to

the Home Beautification Program.
MOTION CARRIED COMMITTEE REPORT WRTTEN

Chair Stewart asked for a motion to Adjourn this meeting.

Mr. Cerra moved and second by Mr. Schneider to adjourn this evening’s Finance
Meeting. The meeting adjourned at 8:20 P.M.
MOTION CARRIED

Respectfully Submitted by,

Colleen Rosado, Secretary/Administrative Assistant






1. Approval of the Joint Committee Meeting Minutes ~_January 9%, 2022
Motion made by Mrs. Mitchell and seconded by Mr. Schneider to approve the ‘said’
meeting minutes.

2. The matter of a Development Agreement with ABC Development for
Infrastructure Improvements within the City.
Referred By:  Assistant Safety Service Dir Calvert

Dir Calvert said they have an agreement drafted in support of the development of
Eaton Point which is south of Chestnut at the corner and adjacent to where the Panera
and Mattress Firm are located. There will be a Sheetz Gas Station and an Aldi Grocery
Store. The Aldi store will be almost 21,000 square feet with an estimated construction
cost of 3 & 1/2 million dollars and an estimated value of 4 & %2 million dollars and it will
create 11 full-time and 9 part-time jobs with an annual payroll of $600,000. Sheetz gas
station will be a little over 6,000 square feet with construction costs of 4 & %2 million
dollars and an estimated value of 6 million dollars. It will have 18 full-time and 18 part-
time jobs with an annual payroll of approximately $700,020.

They are requesting the Development Agreement which will allow the City to
enter into a TIF agreement which will help support the development of infrastructure for
that project. It will be the extension of the road where that will provide access to
Sheetz and Aldi’'s. The developer is here to explain their plans.

Greg Slyman, managing partner of ABC Development, 3955 Center Road,
Brunswick, Ohio and Bob Achary of ABC Development.

Mr. Slyman said they have been working on this property on the corner of Rt 57
and Chestnut Ridge Road for a number of years. The diagram of the proposed project
was brought up on the monitor so the committee members could see it and it was also
on the large screen so the audience could see it. They are working with the City to
look at the Joint Development Agreement for the road construction and the costs of the
infrastructure. They would put in a cul-de-sac to help with traffic. They are working
with the neighbors to create a public road of which that TIF would offset about 40 per
cent of the cost and the other 55 to 60 percent will be paid for by ABC Development for
access for those two users.

The drawing on the screen is showing lot 1 approximately 3.1 acres is where the
Sheetz would be. And south of that is where the Aldi will be and that is also 3.1 acres.
These will be accessed through the new road, Eaton Point Drive which is about 1.8
acres and that’s the initial phase 1 of this project. They’ve gone through the lot splits,
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rezoning, design review and now they’re ready to move forward. The nextimage on
the screen showed the entire Phase 1 which will be opening up that entire south eastern
corridor. The roadway will stop just south of the Aldi's store. We currently have 36
acres under contract. They have been in discussions with the Jacob’s Group who own
the property south of that. They also have interest from a couple larger retailers that
they’re working on.

Chair Stewart asked when the traffic study was done?

Mr. Slyman said that there was one done in 2016 with Mannequin Smith. And
they have done their own traffic study with TSC in 2020 and they worked with the City
on that one which encompassed the overall development. They understand the traffic
concerns. Once this process gets into the next phasing there will be access onto RT
57. That is south of where the current Marshall property is, the storage units. As they
move the development toward the east there will be a connector to Cletus Road and
that’s right along Rt. 10. There will be multiple access ways into the development,
which will be about 117 acres when it’s fully built out. This is the overall vision for the
property and again, this is the initial phase.

Chair Stewart asked how the phasing and the traffic will impact the area
mentioned. There have been many issues at these intersections. He asked if the
process has been started for the entryway on Rt 57. Would that be a right turn only as
it's heading north into this phase?

Mr. Slyman said they have approval from ODOT for right in — right out. As the
development continues to the east that will eventually be a full access intersection.
They’ve been working with the City on this traffic study for a few years. They
understand what the concerns are. Once they get the access onto Rt 57, they believe
some of those issues will be addressed.

Law Dir Deery said there is an image of a traffic light there where the connector
road would meet Rt 57 so that’s the ideal situation, is that correct? Has ODOT
approved an actual intersection with a traffic light at this time?

Mr. Slyman said yes, that is correct. ODOT has not approved that intersection
yet, just the break access.

Chair Stewart asked when they anticipate this? Is it dependent upon this
phasing here?

Mr. Achary said, yes. Phase one is strictly the first two buildings, Sheetz and
Aldi’'s. The next phase would continue south which would include the access item onto
Rt 57 which would probably be a right in and right out. They would have to go back to
ODOT to revisit full access.

Mrs. Mitchell said they have already addressed her concerns and they’ve already
gone to ODOT and they have approval for right in and right out. She stated that the
traffic over there is horrendous as it is and we keep piling more things into the area.
We have so many other areas, like the West side, that have ample space and she
would like that to be considered. Her main concern is the traffic.

Mr. Achary said he agrees with that. But as far as the retailers, they want the
gravity of all the other retailers together. The success of the Walmart is creating this
success of the area.

They have worked very close with the City Engineers with the traffic issues.
They do have approval from the Engineering Dept. to build the road. It really will open
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up a larger development. There are retailers that are interested in Elyria. They're
looking for the right places to be. The gravity has moved away from the mall. They
still want to be able to sell to the residents. These retailers are interested in this area
because of the traffic and the ease of getting in the area. He said he has driven all
around Elyria including the west side with multiple retailers and talked about other
opportunities in Elyria and if you look in the development agreement, he’s still working
hard to try to bring additional retailers to other areas of Elyria. The Sheetz and Aldi are
focusing on this intersection because of the traffic and they would not consider any
other areas at this point. As we make headway in the city, it will attract more.

Mrs. Mitchell said that the Aldi’s on the south side will be closed after this one is
built. That will create a food desert for those residents on that side of town and the
Mayor has been very vocal about that. Aldi is under lease at the south side location for
another 5 years. He doesn’t know what their plan is.

Mr. Oswald said he sees the street going back from the Sheetz and to the Aldi’s
and then it turns into a cul-de-sac on the first rendering. Will that cul-de-sac go away
and will the street continue onto the second phase?

Mr. Slyman said yes.

Mr. Oswald asked where are the storm water, sanitary, gas etc coming from?
The other side of Chestnut?

Mr. Achary said there is an existing sanitary line that is on Chestnut Ridge and
they have approval from the City to tie into. That will support Aldi and Sheetz.
They’ve been talking with the City about the trunk line on the other side of Rt 57 and
eventually bringing that over which would need to be brought over to serve the rest of
that area, to the larger development.

Mr. Lipian echoes the concerns of councilperson Mitchell. When we look at the
economic concentrations in the City transitioning from downtown to Midway Mall to
Chestnut Commons, they’ve swept up businesses with them to catch others and have
noted that traffic. He thinks it would be good for the committee to get ahead of the
problem of the possible food desert and be proactive and engage in relationships with
the owners of the Aldi Building in the 5" Ward and not to wait for it to close if that's
going to happen. And to regularly engage with food service businesses that could set
up in the 5" Ward and get ahead of that problem. It's proactivity versus reactivity.
Thinking of the Friendly’s Building in Ward One. He has calls placed to the owner of
that building trying to find someone who would be interested in it. We have to consider
the wards that might be impacted by the shifting of economic activity.

Mr. Schneider asked if the Sheetz would be a right in and right out?

Mr. Achary said that will be full access. They will align that with the bank parcel
across the street at the City’s request.

Mr. Lipian asked this question to Mr. Corbin asking if there are talks of a
restaurant at the corner of East Broad and Chestnut at the land that is currently for
sale?

Mr. Corbin said that he heard from a source that was a possibility. That was
about 6 months ago. He had phone calls from residents saying for the City to not
repair Chestnut Ridge so they could keep the traffic at a minimum.

Mrs. Davis said there was a traffic study in 2016 and another one in 2023 and
then they did their own and is there anyway we could have another one?
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Dir Calvert deferred to Engineering for the traffic study question.

Engineer McKillips said the last traffic study that was done by the developer was
by an Engineering Firm called TMS and they do traffic studies. She would state that it
was an actual traffic study and it was done in 2019. Is it necessary to update it at this
point? It would've been close to today’s activity.

Mrs. Davis said that a car wash and other activities have been added since 2019.

Mr. Tollett said in 2019 the Reaser Parkway wasn'’t there. It's a relief outlet for
that area so it would seem what we lost with the car wash we more than gained with the
connector road.

Engineer McKillips said that connector roadway was completed at the end of
2020. So, it wasn’t considered with that most recent traffic study.

Mrs. Mitchell asked why we aren’t using that land along Reaser Parkway. The
thought of a right out onto Rt 57 with no stop light is very scary. People fly down Rt 57.
She is not against development in the City, she loves to see the City moving forward.
When she said the west side, she was not referring to the mall area. She was referring
to the West Ridge and Murray Ridge area. There’s all kind of land available. Let’s
promote it, it's available.

Mr. Schneider said since this master site plan has been revealed this evening,
that we should consider another traffic study because we know what the future holds for
this area.

Mr. Oswald said we could do study after study after study and we could still
forecast wrong. So, if we plan on a lot of growth with good businesses. Maybe the
Jacob’s Group could figure out to possibly get an actual intersection to come out onto
Rt 57. He wants development to continue.

Mr. Lipian agrees with Councilman Oswald; his inclination is to move forward
with a cautionary tale that we need to begin planning and consider the ways this is
going to impact us moving forward. He thinks if the traffic study didn’t include the
Reaser connector road that means the outlook of the traffic forecast would likely be
better than the report states because we have that additional street and that does
provide relief. If traffic starts flowing down the Reaser Point Crossing because of the
Aldi and Sheetz, it's possible that will attract businesses to set up shop on Reaser Point
Crossing which would be good for the area.

Chair Stewart asked if any issues or concerns were found with the TMS study?

Mr. Achary said it was obviously the volume. The study focused on solutions
which were the right-in and right-out on Rt 57 for Phase 2. Then the Cletus Road
connector was not in the original study. There is not question when Phase 2 proceeds
they will have to revisit the traffic study which would include the Reaser Point Crossing,
the car wash and any other development that happens between now and then.

Mr. Cerra said in all fairness, anyone who’s gone to Avon Commons, that traffic
is horrific too, but people keep going there and the buildings keep being built. What
kind of time line are we looking for Phase 1 and then Phase 2?

Mr. Slyman said the Phase 1 construction is planning to start in the beginning of
March for the road.

The Phase 2 will take some time, it will be a minimum of 36 months up to 60
months. There are some infrastructure issues related specifically to the sewer. There
will need to be significant investment to create that we’ll have to create some very
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strong demand to put the money into that. This is a prime economic driver for the City
of Elyria. They have been involved with this since 2016 and that’s when it was Eaton
Township. They worked with the former Mayor to bring that into the City Of Elyria
because they knew that getting it into Elyria it would help to develop it the proper way.
They would like to continue to annex additional properties into Elyria if that's what the
City would be interested in.

Mr. Oswald asked what area are in Eaton Township?

Mr. Slyman said the 36 acres of property that was annexed for their development
and the other properties are extensions. As they continue to add parcels and they
have an agreement, in theory and they have a great relationship with The Jacob Group,
they're ready to go. There are some additional parcels that are end parcels of the
property near Rt 10. The hope would be to be able to continue to build off of what
they’'ve already annexed.

Mr. Tollett said he’s a huge Sheetz fan and they’re on the cutting edge for electric
charging stations, which Elyria lacks. It's the future.

Mayor said this has been a great discussion. Some of the committee’s concerns
have been shared with the developers. He wants everyone to recognize that this is
considered to be a safe first step for this development. It's getting some momentum
and demonstrating the City’s interest and the developer’s investment and willingness to
help us develop this space.

He said the City has multiple food deserts which need to be addressed. Part of
the agreement will have the goodwill effort to assist us with those food desert efforts.
Three will be an announcement coming soon and a partnership to help address that.

There is an education of how these retailers choose their locations, it's unique.
It's a data driven process. Maybe we can get creative in ways to see where we want to
see development.

Chair Stewart said this is a prime piece of property and this development will
happen eventually. He said in Avon, they have multiple lanes and it’s still congested.
Ours will be one straight lane on Chestnut Ridge and one left turn on Chestnut going
into the complex. It's not multiple lanes heading in two directions. There was a study
done in 2016 about widening the road and putting in a roundabout and considering
those Michigan lefts and there were concerns about that. He thinks this is a great
opportunity, but he has concerns about the traffic in the short term in regards to this.

Mayor Whitfield shares his concerns about the big macro vision in terms if we
would try to do this without the right-in and out or full intersection, it would be chaotic.
That’s why they thought it would be strategic to just start with these two projects that
wouldn’t overwhelm the system and at the same time they’ve put in a Capital request to
get an earmark to build the sewer infrastructure so that the it can grow more.

Chair Callahan said these have been healthy discussions and all members had
excellent questions and concerns.  Most important is that the developers are listening
to the City and hear our concerns and working with us.

Chair Callahan asked for a motion:
COMMUNITY DEVELOPMENT:
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Motion was made by Mr. Oswald and second by Mr. Lipian to authorize an
ordinance authorizing the Mayor to enter into the ‘said’ agreement.
MOTION CARRIED COMMITTEE REPORT WRITTEN

FINANCE:

Motion was made by Mr. Cerra and second by Mr. Schneider to authorize an
ordinance authorizing the Mayor to enter into the ‘said’ agreement.

MOTION CARRIED COMMITTEE REPORT WRITTEN

1 - NAY (Stewart)

COMMUNITY DEVELOPMENT:

Mr. Schneider moved and Mr. Oswald seconded to recommend an ordinance
authorizing the Mayor to enter into the ‘said’ lease agreement.

MOTION MADE COMMITTEE REPORT WRITTEN

FINANCE:

Mr. Schneider moved and Mrs. Davis seconded to recommend an ordinance
authorizing the Mayor to enter into the ‘said’ lease agreement.

MOTION MADE COMMITTEE REPORT WRITTEN

Mr. Lipian moved to adjourn the Community Development portion of this
evening’s meetings and that motion was seconded by Mrs. Mitchell.
The meeting adjourned at 6:50 P.M.
MOTION CARRIED

The evening’s meetings continued with The Finance Committee.

Respectfully Submitted by,
Colleen Rosado, Secretary/Administrative Assistant
/CMR
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