JOINT ~ COM DEV & FINANCE COMMITTEE MEETING MINUTES
from MONDAY, SEPTEMBER 12™, 2022 [Joint meeting began at 7:32P.M.]

CD PRESENT: Vice- Chair Mitchell, Oswald, Schneider, Lipian

FINANCE PRESENT: Chair Stewart, Tollett, Cerra, Davis, Schneider

OTHERS PRESENT: Law Dir Deery, Safety Svc Dir Brubaker,

Asst Dir Williams, Asst Dir Calvert, Finance Dir Pileski, Asst Fin Dir Farrell,
Engineer McKillips, WWPC Supt Korzan, CD Mngr Almobayyed, Councilperson
Simmons, PW Supervisor Connor, WS Jacob, Police Chief Pelko

Community Development previously called to order
Chair Stewart called Finance to order at 7:32 P.M.

1. Approval of the Joint Meeting Minutes ~ August 29", 2022.
Moved by Mr. Cerra, seconded by Mr. Schneider to approve the meeting minutes as
circulated.

2, The matter of a Downtown Facade Improvement Program applicant.

Referred by: CD Manager Mona Almobayyed

Ms. Almobayyed provided information for the applicant of the Downtown facade
improvement program, Tom Breno. The location is 246 Second Street. The request is
for exterior improvements. The application has been approved by the Elyria Economic
Development Committee (EEDC), they are requesting approval of the application from
the joint committees. The applicant is requesting to powerwash and repaint select areas
of the building. The total project cost is $30,500, the program allows for a 50% match
up to $10,000.

MOTION CARRIED COMMITTEE REPORT WRITTEN

3. The matter of entering into a contract with MS Consultants Inc. for services
rendered for the completion of a Comprehensive Plan and Zoning Code update.
Referred by: ASSD Dawn Calvert

ASSD Calvert provided an update for a comprehensive land use plan and zoning code
update provided by MS Consultants. Exhibit “A” attached

Chair.Stewart stated that the committee is excited about this project and believes that it
is long overdue. He inquired if an ad-hoc committee would be created. Ms. Calvert
shared that a steering committee will comprise of community members, department
heads, staff and members of council that will monitor the success of the project. Ms.
Calvert expressed the plan is the community’s plan and will represent the collective
vision of community.

MOTION CARRIED COMMITTEE REPORT WRITTEN

Mr. Oswald moved and second by Mr. Lipian to adjourn this evening's Community
Development portion of the Meeting at 7.47 P.M.
MOTION CARRIED

(Finance Committee Meeting to follow)
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ms consultants, inc.
engineers, architects, planners
425 Literary Road, Suite 100
Cleveland, OH 44113-4506

P: 216.658.2512 F:330.744.5256
www.msconsultants.com

July18, 2022

Dawn Calvert, Assistant City Safety Service Director
The City of Elyria

131 Court Street, Suite 301

Elyria, OH 44035

RE: Comprehensive Plan and Zoning Code Update

Dear Ms, Calvert,

A well-developed and thoughtful comprehensive plan is vital to the City of Elyria‘s ability to maintain
the lifestyle and environment cherished by its residents, and this anniversary is the perfect time for
an update. ms consultants inc., would be proud and honored to be a part of your growth plan for the
next ten years.

Our team of enthusiastic planning, engineering, and municipal executive professionals understands
how important it is to use wide-reaching comrunity engagement throughout the planning
process. We will work with your residents and stakeholders to produce well-constructed, long-term
objectives and actionable steps on land use, development, quality of life metrics, and more.

Tailored to Your Needs. A successful comprehensive plan needs to be built on the City of Elyria’s
needs and desires, not on a generic template for similarly-sized communities. To accomplish this,
the ms team will examine the community both as a whole and as individual components. This
approach allows us to tailor our public engagement efforts—maximizing outreach to residents and
stakeholders—so everyone's voice and interests are considered.

A Partnership that Performs. Our team will be your partner in working with the community to
update the city's comprehensive plan and zoning code. We have engaged ZoneCo, a zoning code
consulting firm based in the Midwest, to join our team. Their professionals have all held public
positions and understand the complexities of administering a zoning code. Zoneco worked with
ms consultants on the successful update of the Canfield (OH) Comprehensive Plan. Together,

we will make sure your plan and zoning codes recognize present conditions and manage future
development. This includes protecting the historical integrity and quality of place that makes the

City of Elyria unique,

Our project manager, Katie Sieb, AICP, will be your main point of contact. She has more than ten
years of experience managing planning projects throughout Ohio and Michigan and has a strong
background in ensuring that community engagement is at the forefront of any planning process.

Please feel free to contact Ms. Sieb directly at our Cleveland office at 216.658.2512 or via email at
ksieb@msconsultants.com if you have any questions or would like additional information. We took
forward to the opportunity to be a part of the team helping the City of Elyria achieve its potential.

Sincerely,

AntRony Urankar
Vice President, Nertheast Ohio
4407591146 | aurankar@msconsultants.com

ms consultants, inc.
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Our Planning Approach

A vision for the future, guided by the community.

We take pride in our approach to community planning.

The ms planning team understands that a community's
comprehensive plan is more than just a requirement to be
updated only when necessary. Instead, we understand that the
comprehensive planning process is a chance to authentically
engage the community on their priorities for the future. We take
these priorities and assist the community in the creation of a vision
that will guide the goals and strategies laid out in the plan.

Branding the Process

We work with communities to develop branding for the planning
process. This branding will be used on all materials, social media
posts, etc. to assist the public in clearly identifying and engaging
with the planning effort.

Engaging the Community

Our team understands that the planning process must be rooted
in public involvement, This helps determine the wants and needs
of the community and increase implementation of the plan’s
recommendations. Our approach to community involvement is www.KnoxCoPlans.com .
a balance of digital and in-person participation and events - with | '
the general public and targeted stakeholders -tailored to fit your
community.

Qutreach

To ensure broad and diverse participation we wilf use diverse
methods to encourage participation. We specialize in customizing . o
an outreach strategy for each community. On recent projects, we We provide a mix of in-person and
have mailed postcards to homes and businesses, used community Onml%ﬂn%?gﬁm;"etn%;igg; Ggg;’%?g
eorganization and government newsletters, advertised on social and Y P ’
traditional media, and displayed fliers in restaurants, shops, and

public buildings.

Goals and strategies formulated with a focus on
implementation.

Elyria's Comprehensive Plan will build momentum for
impliementation.

Implementation Plan

Using the guiding vision, goals, and strategies that come out of the
‘planning process, our team creates an implementation plan that

" identifies the detailed actions needed to achieve each strategy. Each
action will have a corresponding responsible party, timeline, cost
{high, low, medium), and identified funding source. This allows the
implementation plan to act as a guidebook, where anyone can pick
it up and not only begin implementation, but track its progress.

O ot e

[t P

implementation Committees

In order to ensure quick action on items within the impiementation
plan, we work with staff and the Steering Committee to set up
implementation committees based on the goals and strategies
included in the plan or on interest area, This creates community-
wide responsibility and agency, rather than relying solely upon staff A mix of form-based and Euclidean
to see the plan through. zoning was recommended for the City of
Canfield, as well as actionable next steps
to achieve this change in zoning.
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Our Engagement Approach

Community-Driven Planning

Our tearn understands that planning must be rooted in public
involvement. This helps determine the “wants and needs” of the
community and increases implementation success. Our approach
to community involvement is a balance of digital and in-person
participation and events - with the general public and targeted
stakeholders - tailored to fit your community.

Hands-On Planning

We believe in a hands-on approach to envisioning the future. Gur
interactive meeting and online activities are specially crafted to
serve local planning needs and solicit useful feedback, Whether it's
building a streetscape, designing a park, or imagining development
styles, we aim to make the process fun and approachable.

Planning Pop-Ups

Traditional public meetings are not well-suited for modern, busy
lifestyles, Our planning pop-ups bring the plan directly to the
community by participating in focal events, festivals, and gatherings
such as sparting events, By "popping up" at places where residents
and stakeholders are already attending, we can educate and engage
with a diverse audience. These ongoing opportunities for public
involvernent feature informational tools, mapping exercises, and
thematic activities.

Digital Engagement

Online involverment provides supplemental feedback to in-person
engagement, Whether for health and safety reasons, or to expand
the number of community members able to participate, our team

is prepared to interact with the community through web-based
engagement platforms. We have created surveys, mapping activities,
and visual preference questionnaires to determine public opinions
and can even facilitate a public meeting completely online if desired.
Activities are replicated across platforms, as appropriate, and are
housed on the project website which our team creates and hosts to
allow for updates, activities, and guestions to be posted throughout
the planning process.
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Effective document layout and data presentation combines the right
amount of text and graphics for easy understanding.

Y CROSS SECTION GAME 5

Hands-on planning activities, such as the
streetscape game above, get the qudience’s
attention and encourage creative thinking,

A planning pop-up at a popular

festival with activities that gathered
feedback from residents and visitors.

el

Front

Want to learn mora?
interested in getting
involved?

Visit the Project website:

1

[ www KnoxCoPlan

KMOX COUNTY
41 L C0E STRM ECIC FLAMG

Business cards directed residents to

this project's website.

Digital engagement brings planning
activities, such a surveys and games,

directly to the public.
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Scope of Work

Qur team envisions a process that completes the Comprehensive Plan and Zoning Code Update in tandem. This
allows for efficiencies to be achieved in land use planning, public engagement activities, and the project schedule,

Phase 1: Preparation
Task 1.1 Project Kick-off Meeting

The planning tearm will meet with key staff members
(staff) to kick-off the project, set the schedule, solidify
the scope of work, establish overall goals, and create a
communication strategy to use throughout the planning
process,

The team and staff will perform a general map review

to discuss future development plans, major corridors,
gateways, trail and sidewalk priorities, land use goals,
and potential special districts or overlays. A windshield
tour is also recommended for staff to show the planning
team areas of concern and opportunity and impart any
remaining facts prior to the team's research and analysis.

Task 1.2 Project Website

We propose a project process that balances in-person
meetings with digital communications to increase the
speed and transparency of information sharing and
allow for alternative engagement opportunities in light
of public health concerns. Our project websites are
designed to go live quickly, be updated frequently, and
provide city staff, Commission members, and the general
public access to planning resources.

The website will be a key piece of the community
outreach strategy offering a general overview of the
project, reguiar updates on the process, meeting
invites and reminders, and opportunities for digital
engagement and feedback. The planning team will
coordinate with city social media and digital assets to
link to and increase visitors to the website,

Task 1.3 Steering Committee Meeting #1

The focus of this meeting will be to introduce the team,
review project scope and schedule, discuss general

goals of the plan and role of the steering committee, as
well as provide a short synopsis of existing conditions.
During the meeting, the team will lead committee
members through a SWOT Analysis to identify Strengths,
Weaknesses, Opportunities, and Threats in the
communhity.

Prior to the meeting, a planning workbook will be shared
with the steering committee to prepare them for the
meeting and help generate discussion,.

PHASE 1 SUMMARY

PHASE 2 SUMMARY

Phase 2: Strategic Analysis

Task 2.1 Research and Reference

The team will begin a thorough analysis of the
community using knowledge gathered from city staff
at the project kick-off, Research will include existing
land use plans, transportation patterns and projects,
environmental constraints, regulatory codes far the
community, existing housing, and sociceconomic data.
This information will be processed and referenced with
regional and national data sources to ensure existing
conditions reflect both local values and national
statistics,

Task 2.2 Existing Conditions Analysis

The team will perform a balanced and thorough existing
conditions analysis of Green to support and diversify

the team’'s findings from Task 2.1. Analysis of existing
conditions will include:

« Community Demographics & Character
Historic Preservation

Growth & Future Land Use

Public Services & infrastructure

+ Housing & Neighborhoods

+ Transportation, Moblity, & Safety

» Economic & Community Development
Parks & Recreation

During this task, the team will also provide general
mapping analysis for the above topics. This analysis will
inctude mapping of future growth areas both within
and outside existing City boundaries. Any GIS shapefiles
created during the process will be made available to city
staff at the completion of

the plan.

An Existing Conditions Report will be created to
encapsulate the team's findings. This report will be
shared with the Steering Committee and public and
will include key economic statistical data complete
with maps of how this data deviates throughout
neighborhoods and census blocks.

Task 2.3 SWOT Analysis

Utilizing the initial SWOT completed with the Steering
Committee, as well as information gathered from Tasks
21 and 2.2, the team will create a final SWOT analysis for
inclusion in the Existing Conditions Report.

Task 2.4 Steering Commitiee Meeting #2

The focus of this meeting will be to present the team's
existing condition’s findings. A robust conversation
will be facilitated with the steering committee on
these topics. The team will also present the full public
engagement strategy to be used throughout the
planning process.

The steering committee will participate in activities

to test the engagement strategies so that they may
provide feedback on the activities. They will also assist
the team in identifying organizations and individuals for
stakeholder interviews.

L
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Phase 3: Public Engagement
Task 3.1 Stakeholder Interviews

The team will conduct meetings in both individual
interview format as well as small focus groups with local
governmental officials and staff, community advocates,
representatives of the business community, economic
and community development organizations, local
school districts, Metro Parks, regional organizations,
and other community members. This ensures various
areas of interest that may or may not be represented by
the Steering Committee are assessed in the planning
process,

Task 3.2 Community Workshop

The team will plan a public event to garner input

from the community in a fun and engaging manner.
We propose a workshop consisting of stations with

an interactive set of maps, prompts, and facilitated
discussions. The activities will be graphically engaging,
spur further conversations, and allow for data collection
and analysis following the workshop. Each station

will represent a tapic of strategic importance to the
community such as parks and recreation, mobility and
safety, and land use and community character, This
interaction will allow the team to learn about planning
issues and opportunities, assess community attitudes,
and share expectations for the planning process. This
engagement can be hosted at an existing, well-attended
community event to encourage diverse participation.

In addition to advertising for the community workshop
on the project website, the team will work with the city
to pursue multiple other forms of marketing such as
posting fliers, mailing post cards, newspapet ads, and
more. Activities from the community workshop will be
replicated when possible on the project website to allow
those unable to attend the event to participate.

A report of public engagement results will be provided to
staff and the Steering Committee.

Task 3.3 Community Walking Tours

The team will work with staff and the Steering
Committee to schedule a series of community walking
tours in which the team can meet stakeholders and
community members where they live, work, and play to
learn about the perceived strengths and weaknesses of
neighborhoods in Elyria.

Task 3.4 Planning Pop-Ups and Displays

Utilizing a calendar of planned community events and
festivals, the tearn will create a schedule of planning pop-
ups to be conducted throughout the process. Pop-ups
can take place at any point during the project process
and can be used to gather additional feedback, promote
an event, prompt more survey responses, etc. Planned
activities will be developed to respond to the current
phase of the planning process. The team can conduct
and attend pop-ups, and can also create a "pop-upina
box" kit for staff and steering committee members to
host pop-ups of their own. The team will work with staff
to decide who will host each pop-up. '

The team will also create interactive displays for use in
public buildings and popular locations throughout the
duration of the project or on a rotational basis. City Hall,

libraries, and schools are convenient locations where
peaple can conveniently give feedback and learn about
the plan. The team will replace the posters as the project
progresses with new activities, and will use the input
received to supplement the Community Workshop and
Community Survey. The team will work with staff to
decide appropriate locations for each pop-up display.

Task 3.5 Community Survey

The team will create a community survey to reach a
wide range of residents and stakeholders. This survey
will be available on the project’s website and will be
advertised through multiple forms of marketing in the
community to attract a high volume of participants.
Survey gquestions may assess issues and opportunities,
housing preferences, goals for the future, infrastructure
prioritization, streetscape and public space amenities,
and any other key factors identified during the planning
process, The survey will be hosted in a mobile-friendly
format so community members can participate on the
go or at home.

Task 3.6 Steering Committee Meeting #3

The Steering Committee will reconvene following the
initial community outreach to discuss the results of the
community workshop, any pop-ups and walking tours
that have occurred, survey responses, and stakeholder
interviews, The team will complete any necessary follow
up on existing conditions information and ask the group
to brainstorm draft goals for the plan and the strategies
to achieve those goals.
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Phase 4: Idea Generation
Task 4.1 Future Land Use Analysis and Map

Strategically accommodating any large development
plans and feedback from the public, the team will
produce a future land use map and associated districts
that will encompass the entirety of the city and any
areas of potential growth outside the commmunity. The
map will be created in a manner that is simplified and
provides for a varied and balanced mix of industrial,
residential, commercial, and civic uses while preserving
historic and cultural heritage, enhancing public green
space, and supporting economic development in new
or underutilized areas. The map will be incorporated into
the final plan and all GIS data will be provided to staff at
the completion of the planning process.

Task 4.2 Complete Streets Guide

The team will create a complete streets guide that
prioritizes complete street and active transportation
improvements, creates a uniform approach to traffic
calming, and communicates this to the community in

a clear and consistent manner. This guide will improve
trust be helping residents see the inputs and ocutputs of
the decision-making process for roadway changes. Cross
sections and recommendations will be created for each
thoroughfare classification within Elyria.

Task 4.3 Public Officials Presentation #1

A presentation will be made to City Council and/or
Planning Commission to foster an understanding of the
project scope, schedule, and intended deliverables.

An overview of Public Engagement will be presented

and the next steps in the planning process explained.

This initial presentation allows elected and appointed
officials an opportunity toc engage with the team, ask

questions, and have a meaningful role in the planning
process prior to voting on the final product.

Task 4.4 Priority Area Development Plans

The team will create up to three (3} development
scenatio concepts for priority areas identified by the
tearm in tandem with staff and the Steering Committee,
The end result will be graphic site plans enumerated
with building footprints, heights, commercial areas,
and dwelling units, This task may also include a design
concept for a park or public space amenity including
programmable space and landscaping features. Close
coordination with ms transportation planning staff

also allows for the feasibility of proposed development
scenarios to be reviewed in relation to existing roadways
and major corridors.

Task 4.5 Steering Committee Meeting #4

The Steering Committee will meet to review plan goals
and design direction; providing feedback to the team

to be incorporated into the final plan. This meeting will
involve an in-depth brainstorming activity to strengthen
the goals of the plan by identifying the subsequent
objectives and actions for each overall goal.

Task 4.6 Zoning Code Diagnostic

Based on the future land use map and proposed districts,
redevelopment strategies, and priority area development
plans, the team will review the existing zoning code and
create an outline of the misalignments with the current
code and future land use objectives, This process will
orient the broader zoning code update, provide insights
into focus areas, uncover inconsistencies, and create a
priotitized list of objectives for the update.

Task 4.7 Implementation Planning

Following the review of the Steering Committee's ideas
and feedback, the team will expand upon the draft
goals, objectives, and actions of the Comprehensive
Plan; utilizing best practices and regional and national
trends to ensure the strategies are implementable,
wide-reaching, and relevant to the community.
Funding opportunities and strategies will be evaluated
and recommended where applicable to aid in
implementation,

PHASE 4 SUMMARY
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Phase 5: Finalize
Task 5.1 Draft Plan

The team will draft the Elyria Comprehensive Plan in
its entirety and include chapters reflecting all work
to-date including existing conditions, mapping, public
engagement, and implermentation strategies.

All graphics and concepts will be supported

by explanatory text, images, and graphics and
accompanying appendices will host all previously
created memos, reports, and other relevant data. This
draft document will be shared with staff prior to the final
Steering Committee meeting and Public Open House for
review and feedback.

Task 5.2 Public Open House #1

Nearing the completion of the final Comprehensive
Plan, an Open House will be hosted for the community
to review and comment on the recommendations.
This meeting may include an overview of the planning
process, key findings, and an explanation of the plan
objectives, Graphic posters displaying the relevant
information will be created to visualize the final
documents,

The team will be available throughout the open house
for questions and comments, Public comments and
suggestions will be collected via written feedback to be
reviewed and incorporated into the final document by
the team with approval of staff,

This meeting will celebrate the plan and increase interest
and excitement for the ideas, goals, and strategies
presented. Community members are encouraged to

not only attend, but also become engaged in the plan's
impiementation.

Task 5.3 Final Plan & Executive Summary

The team will incorporate the Steering Committes,
public, and staff comments into the final plan and
provide a detailed memo to staff enumerating all final
updates.

An Executive Summary will be created for the
Comprehensive Plan highlighting key findings, graphic
visualizations, and priority objectives.

Task 5.4 Zoning Code Calibration

The Zoning Code Calibration will finalize
recommendations for changes within the future land use
imap and associated districts.

An updated zoning l}nap will created and a calibration
table will be created that lays out all proposed
regulations and recommendations for the new zoning
cede.

Task 5.5 Steering Committee #5

The team present the Final Plan, Executive Summary,
and Zoning Code Calibration. The steering committee
will review feedback from the Public Open House,

and finalize the implementation strategy. Plans for
implementation work groups or ad hoc committees
should be discussed at this meeting to ensure the guick
pregression and implementation of the plan.

Task 5.6 Public Officials Presentation #2

Working with staff to identify the most appropriate
rmeeting to attend, the team will present the final plan
to the Planning Commission and/or City Council using a
short presentation based on the Executive Summary and
be available for guestions.

PHASE 5 SUMMAR
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Phase 6: Codify
6.1 Draft Zoning Code & Design Guidelines

Utilizing the calibration table, our team will produce the
first fuil draft of the updated zoning code and design
guidelines.

These drafts will be accompanied with an updated
zoning map incorporating the new districts as well as a
map identifying districts in which design guidelines will
be implemented.

6.2 Public Open House #2

The team will hold a public meeting for the draft code,
and guide attendees on how to find zoning districts
(usually based on their own property or an area of
interest) and have them review applicable regulations, All
input given will be recorded.

The team will also make the draft code available on the
project website, with space for the public to submit
comment directly to the team via the website.

6.3 Steering Committee Meeting #6

The team will present the draft code and design
guidelines and conduct activities to gain feedback on
both items. This feedback will be incorporated into the
draft documents prior to Public Open House #2.

6.4 Adoption Drafts

The adoption drafts will serve as the final draft of the
updated zoning code and design guidelines and will
incorporate all recommended changes presented to the
team by staff and the steering committee.

6.5 Adoption Hearings

Our team will attend and present at a public hearing
conducted in conjunction with the adoption of the
Code and Design Guidelines. Our team has substantial
experience training staff and boards on zoning codes,
procedures, and administration, and we will discuss
the most effective way to execute staff/board training
subsequent to the code adoption.

PHASE 6 SUMMARY
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Proposed Schedule

022

Task 11 Profect Kick-off Meeting

Task 1.2 Project Website

Task 13 Steering Committee Meeting #1

Task 21 Research & Reference

Task 2.2 Existing Conditions Analysis

Task 2.2 SWOT Analysis L

Task 2.3 Steering Committee Meeting #2

Task 3.1 Stakeholder Interviews

Task 3.2 Community Workshop

Task 3.3 Community Walking Tours

Task 3.4 Planning Pop-Ups and Displays

Task 35 Community Survey

Task 36 Steering Committee Meeting #3

Task 4.] Future Land Use Analysis & Mapping

Task 4.2 Complete Streets Guide

Task 4.3 Public Officials Presentation #1

Task 4.4 Priority Area Development Plans

Task 4.5 Steering Committee Meeting #4

Task 4.6 Zoning Code Diagnostic

Task 47 Implementation Planning

Task 51 Draft Plan

Task 5.2 Public Open House #1

Task 5.3 Final Plan & Executive Summé'ry

Task 5.4 Zoning Code Calibration

Task 55 Steering Committee Meeting #5

Task 56 Public Officials Presentation #2

Task 6] Draft Zoning Code & Design Guidlines

Task 6,2 Public Open Hotise #2

Task 6.3 Steering Committee Meeting #5

Task 6.4 Adoption Drafts

Task 65 Adoption and Hearings
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Firm Profile

Since opening our first office in 1963, we have been
on the cutting edge of built and natural environment
planning and design, Always a step ahead, we have
developed our services and delivery methods so
we consistently provide innovative solutions for all
clients,

ms consultants, inc.
engineers, architects, planners

As an award-winning engineering, architecture,
planning,and environmental consulting firm, we offer
comprehensive and innovative solutions for public
and private clients. Our 71 offices located within Ohio,
Pennsylvania, Indiana, North Carolina, South Carolina
and West Virginia meet local and naticnal needs with
teams of experts in their respective fields.

Planning Communities for the Future

Concerned about reguilations and the community
impact of your next project? We've got you covered,
Our planning experts work in tandem with our
multidisciplinary technical service teams to help
shape your community effectively and sustainably.
Whether you're developing a comprehensive plan,
improving aesthetics with sighage and placemaking,
or updating your zoning code and subdivision
regulations, we are your partner in successful
planning. Our feam improves communities and
boosts economic growth, while also maintaining

We are registered throughout the continental 48 states.

the community character you love. From small rural Talented Exceptignal Successful
towns to urban city centers, we can help you plan for People Service Solutions
the future. ‘

s

5,500+ 400+ 340+

years in construction costs in number of projects totat number of employees in
business the past decade in the past decade services offered 11 offices

_ ___Core Competenmes

. Plarmmg & Development
« Transportation Planning
. Envaronmenta{ Plannlng

i : i Envirenmental .+ site Civil Englneerlng R
o Bu‘ld ng Sy' tems oL s D e Roadway/Highway Engmeenng

SRR G L Traffic Engineering . o i
cne .Structural & Foundatwns Eng'neermg,-__
el Bridge & Structural Desngn . i
. Real Estate Acqws:tion &

. Surveylng (includes GPS)
-« Facility Management :
* Field Testlng -

10
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Project Team Organization

The ms team has sufficient resources and the capacity to staff the needs of the City of Elyria without issue, Your team
stands ready to begin work upon notice of selection and is prepared to commit the necessary technical personnel to
fulfill all project requirements and complete all assignments within given timeline. The organizational chart below

portrays the principal staff assigned to this project.

Shannon Fergus, AICP Kat Suing " Alex Long, AICP
g annn erg = Mark Sullivan, El, R Y
K_.__at.|:e Phillips AICP Candidate

Brian Hughes, PE Kari Mackenbach, CFM, BCES, ENV SP
Ryan Bush, PE, AICP Anil Tangirala, PE, CFM, ENV SP.- -

Jen Howdyshell, PE, AICP  Craig Mulichak, PE

Proximity to the City of Elyria

In addition to the Columbus office, ms consultants currently operates four other offices in Chio — Akron, Cleveland,
New Philadelphia, and Youngstown. Our closest location to the City of Elyria is our Cleveland office, which is less than
a 30 minute drive. Together, our Ohio offices have 265 local professional and technical personnel available to provide

services to the City of Elyria.

il
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KATIE SIEB, AICP | PROJECT MANAGER

EDUCATION AND REGISTRATIONS

« Master of Urban Planning - University

of Michigan Sta

« American Institute of Certified Planners

OVERVIEW

Ms. Sieb is an AlCP-certified planner with over 12
years of experience developing and managing
community planning projects, focusing on projects
ranging from master plans to regional studies in
major metro areas. Now in ms' Cieveland office,

Ms. Sieb previously served as a planner for NOACA
in Greater Cleveland, where her projects resulted in
millions of dollars in implementation funding for local =
communities. Her expertise includes comprehensive
planning, complete streets and active transportation
studies, recreational water trail planning, and coastal
rmanagement.

Montreat Comprehensive Plan Update
Montreat, NC

Taylor Road Corridor Study
NCACA, Cleveland Heights, OH

Euclid Avenue Redevelopment Plan
Wickliffe, OH

SHANNON FERGUS, AICP | LAND USE & ECONOMIC DEVELOPMENT

PROFESSIONAL ASSOCIATIONS
s« Commissioner, ltalian Village
Commission, Columbus, Ohio

s Treasurer, Central Chio Chapter, American
Planning Association

EDUCATION AND REGISTRATIONS

» Master of City and Regional Planning -
The Ohio State University

» Bachelor of Arts, Political Science -
The Chio State University

« American institute of Certified Planners

OVERVIEW

Shannon Fergus is an accomplished planner

and economic development specialist with

extensive experience shepherding plans, and their
communities, to successful implementation. She

works to keep communications clear, concise, and
consistent to allow team members and clients alike

to stay informed during long and in-depth processes. -
Shannon understands the different facets of this
important project and will ensure all team members
are working collaboratively towards complete and
timely deliverables,

Regional Lakefront Connectivity Study
Creater Cleveland, OH

U.S. Route 6 Corridor & Development Study
Lorain County, OH

Village Strategic Plans Area Development
Knox County, OH

Chagrin River Access Plan
Willoughby, CGH

+ Bachelor of Arts, Urban Studies - Cleveland

- Plar for Beaver 15land; Michigan.
- The appropriate balance of
2 rural character and'cormmunity
- ‘services was a paramount
: concern durlng the planning

.~reéquired better access to health
- 'systems transportation services,
- “and more. The end result was
“"a Master Plan that included a

_the lead planner for this -
- Comprehensive Plafy - -

" This plan evaluated all

- annexation, parks and
public space, utility servnce

te University

FEATURED PROJECT

Beaver Island Master Plan
Beaver Island, Mi

For a previous emp!oyer Ms, Sieb
led the developrnent of a Master

ffort, as an'aging population

cofriprehensive overview of the
Istand's network of non-profits
and other organizations willing to assist in prowdmg new O
communlty serwces and programs L o

FEATURED PROJECT

Canfield Comprehensuve Plan i
Canfield, OH e

Ms: Fergus served as".'_:__ o

for the City of Canfield:

aspects of the community
including business

attraction efforts, land -
use changes and po’ssib!e

infrastructure, and the existing holising stock Looking tothe

future, the fmal plan included strategies for revitalizing the . .
- downtown district, supporting non-motorized transportatlon .
g optlons and marketing : avaifable development areasin the i
fegion. Récommenidations s were grounded in SIgruf fcant:.

pul kii¢ endagement to ensure the community supports the i

: V|S|0n for the future
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CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

KATIE PHILLIPS | LAND USE & ECONOMIC DEVELOPMENT

EDUCATION AND REGISTRATIONS

» Master of Arts, Geography - Urban Planning  « Bachelor of Arts, Environmental Policy -
- The University of Akron Bowling Green State University

OVERVIEW

- . - , :'.FEATURED PROJECT o

Ms. Phillips has experience utilizing comprehensive g S ER T

plans, zoning resolutions, and the Ohio Revised Code :_'-Grants + Fundlng Implementatlon Pian -Z SHRIE
to review proposed township zoning text amendments ::Various Cltents___ i : : C :

and parcel rezones for conformance. She coordinates _'S_EAS large amounts offundlng are. begtnnmg to be dlstnbuted ¥

and leads meetings with mu|t|plelstakehoiders 'from the federal government through the recent Infrastructure' -

Lo Instruct navigate governmental processes for - Investment.and Jobs Act {11JA) and. B]partlsan Infrastructure

subdividing property. “Law {BIL), communities are tasked with navigating . .

it ] - ‘complicated govemmental processes in order to receive i

\ngr?g(s:tgﬁr? éﬁmlnlstratlon ~-funding. Therefore, the Grants + Funding [mplementatlon Plan

' . was developed by the team to help find funding opportunities

2022 General Engineering Services - “aswell as choose projects that are most fundable for our cllents o
Hubbard, OH ._
. . : -:We have developed a gu:de that systematlcaiiy prlontlzes
Orange Township Zoning Update “ projects and prepares them to receive the highest score .
Orange Township, OH “possible Wathm the pamcular fundmg opportunstles scorlng
'..__rubrlc : . o

KAT SUING | PUBLIC ENGAGEMENT
EDUCATION AND REGISTRATIONS
+ Master of Sclence, Urban Planning and » Bachelor of Arts, Architectural Studies,

Development - Cleveland State University Minor: Arch History, Pol Sci - Kent State

University

OVERVIEW

Ms. Suing organizes and guides community
engagement in a way that establishes community-
informed priorities and strategies, which build upon the
community’s unique set of existing and future assets
and opportunities. This is achieved through robust
planning, the utilization of innovative geospatial tools
and analysis, and the formulation of a creative and
meaningful public engagement campaign. The resuit is
always a thorough, custom roadmap that ensures long-
term success for the community's planning efforts.

'EATURED PROJECT

‘ L‘u»eéfr,ﬂBy/ﬁc
| CHAGRINRIVER <
TRAIL WORKSHOP -

Nt the Chagibnliva ik dosiert: L
hero woktd uwmnﬁn!u iabla togo?’

masa\n—weft’m
»»—;uw—-mwu«

Montreat Comprehensive Plan Update
Montreat, NC

Regional Lakefront Connectivity Study
Greater Cleveland, OH

Euclid Avenue Redevelopment Plan
Wickliffe, OH

13



CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

MARK SULLIVAN, El, AICP CANDIDATE | LAND USE/ZONING
EDUCATION AND REGISTRATIONS s Bachelor of Science, Civil Engineering -

. . Ohio University
» Master of Science, Transportation
Engineering - The Ohic State University

» Master of City and Regional Planning -
The Chio State University

OVERVIEW

Mr. Sullivan has three years of experience in
transportation engineering and urban planning. He
has worked with state, regional, and local agencies
to compare transportation project alternatives using
guantitative and qualitative measures, catalogue
regional transportation assets using computer
software, and develop recommendations to improve
motorized and non-motorized access to existing
and future attractions. Working with experienced
ms teams, Mr. Sullivan approaches planning with

a community’'s growth needs and desires in mind,
making sure that all land-use decisions reflect future
development goals.

Cardinal Connector Trail Study
Canfield, OH

Mahoning River Corridor Revitalization Plan
Trurmbuil and Mahoning Counties, OH

Regional Lakefront Connectivity Study
Greater Cleveland, OH

ALEX LONG, AICP | URBAN DESIGN

EDUCATION AND REGISTRATIONS

« American Institute of Certified Pianners

e Master of Urban Planning and
Development - Cleveland State University

OVERVIEW

A multifaceted professional, Ms. Long brings to the
table substantial experience in architecture, urban
design, urban planning, and real estate development,
Multidisciplinary efforts are well-suited to her
expertise and skill set, as she excels in coordinating
complex combination projects between professionals
of all backgrounds. Her extensive knowledge of

each individual discipline and how they interact

with one another provides a backdrop of cohesive
understanding to every project. With technical

skills in design, site analysis, construction, mapping,
and graphic representation, as well as social skills
enabling her to connect with and engage clients and
communities, Alex truly enjoys the challenge of any
new proiect.

Canfield Comprehensive Plan
Canfieid, OH

US Route 6 Corridor & Development Study
lLorain County, OH

Regional Lakefront Connectivity Study
Greater Cleveland, OH

« Engineer-in-Training

.'-:_.:Mahonmg River Corridor Rev;tallzatlon Plan--'

: Trurnbull and Mahoning Counties, OH. . 3
Reg|onal Lakefront Connectlwty Study
.- Greater Cleveland, OH L o

" create new understandings for existing and future Iand;-_
“ Use across communities, counties, and regions. For the ..

» Master of Architecture - Kent State
University

» Bachelor of Science, Architecture -
Kent State University

FEATURED PROJECTS

a’rk Ieverages mdustry leadlng analysns software to

Mahoning River Revitalization Plar, Mark summarized

existing land Use within the River's riparian zonig,
“highlighting how community character changed along
" the corridor and which sections were the best oandldates
:: for consefvation aor develogpment. In the Lake Erie Connect '_
“Study, Mark identified public land’ along Lake Erfethat:
:’could be connected and improved to enhance the FRS Z H
Iakefront experience in each community. - S

MILES OF PRIVATE COAST

81,670

PRIVATE ACRES

. FEATURED PROJECT

: _.Euclld Avenue Redevelopment F’Ien .-:
. Wickliffe, OH:: . :

Ms Long evaluated potentsal pnor:ty redevelopment

- areas along Eiclid Avenue using vacancy, site, ‘and o
- building analyses and community engagement feedback.’-’
- Following site analysis, she developed conceptual plans
. for the three final site selections. To supplementthe site
- plans, Ms. Long produced a conceptual rendering ofone s
recievelopment area to |llustrate the S|tes potennal R
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CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

BRIAN HUGHES, PE | TRANSPORTATION

EDUCATION AND REGISTRATIONS

s Master of Science, Engineering -
Youngstown State University

» Bachelor of Engineering, Civil Enginesring
- Youngstown State University

OVERVIEW

Mr. Hughes is senior project manager in northeastern
Ohio, whose career in transportation engineering

has been shaped by a background of diverse
technical skills, He directs preliminary studies,

design development and construction document
completion for a variety of project types - including
traffic signals, roadway and intersection widening,
highway and trail design. He also has experience with
Design-Build and Value Engineering projects.

Plain Township Park and Trail Improvements
Canton, OH

Brier Hilt Industrial Park Improvements
Youngstown, OH

I-271 Cuyahoga Valley National Park Bridge
Replacements Wetland and Stream Mitigation
Akron, OH

RYAN BUSH, PE, AICP | TRANSPORTATION

EDUCATION AND REGISTRATIONS

» BS, Civil Engineering - The Ohio State
University

OVERVIEW

Ryan Bush's experience includes corridor planning
studies, interchange studies, traffic impact studies,
safety studies, conceptual geometric design of
roadway and intersection improvements, including
access management. He also has experience with
environmental planning activities, such as Purpose
and Need documents and leadership of public
involvernent meetings. He has assisted in the
development of thoroughfare plans for multiple
jurisdictions, including the City of Marysville and
Delaware County, Ohio.

Canfield Comprehensive Plan
Canfield, OH

US Route 6 Corridor & Development Study
Lorain County, CH

Regional Lakefront Connectivity Study
Creater Cleveland, OH

« Professional Engineer - OH

» Professional Engineer OH, IN, KY, NC, FL
+ American Institute of Certified Planners

:;:_Q-'FEATURED PROJECT -
" Deer Creek and Mahonlng Connector Trali
"':'Canton OH Gl
"r'-'Mr Hughes provrded p!’OJeCt
5-.0\/erstght and design : S
suppert. for extendlng the :
e

_:--.b e_ath the SR 225 Brldge
. ‘over Mahoning River. Several o
*-options were proposed, .
but ultrrnately al10foot.
Lwide timber. boardwalk = SRS
'ﬁ-'pedestnan structure was constructed to pass through the '
“:south end span of the structure without disturbing the spi]i

- through slope. The remainder of the 880 foot trail hasan. .
';_'-aggregate finish. Drarnage and rallmg ;mprovements were
3also part of the work i

OHIOKERI E) i
CANATWAY S

_-:FEATU RED PROJ ECT

-_:'_"Route 23 Connect

___:Delaware OH _' '_ : RSE R
* Project manager for us 23 Corndor Study, wh:ch mcludes S
23 miles of US 23 between the Vrl!age of Waldo and

““and-other analyses Led preparatlon ofa Draft Preilmlnary
'Feasrbt!rty Study to evaluate multiple Bu:ld condition: .-
.- concepts, including upgrade of US 23 to a full freeway facrlrty.
“-plus new-terrain freeway concepts TR N .

greet rd|nate a wrdespread publlc__'
. ‘engagement effort, |nclud|ng dozens i
 of stakeholder and public meetlngs
“-and assisted in the preparation of -

3 "ub_itc engagement materials such : as : :
urveys presentattons and handouts

- ROUTE 23. .

- CONNECT ¥ §

" DRRAWRAE RESUHAL OMNIS A STUDY

15



CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

JEN HOWDYSHELL, PE, AICP | TRANSPORTATION

+ Bachelor of Science, Civil Engineering,
Transportation - The Ohio State University

» Professional Engineer - OH

EDUCATION AND REGISTRATIONS

» Master of Science, Civil Engineering -
The Ohio State University

» Master of City and Regional Planning -
The Ohio State University

OVERVIEW

Ms. Howdyshell is proficient with a number of capacity
analysis software packages, including Highway
Capacity Software (MCS2010), Synchro, TransModeler,
and VISSIM. She has worked on various traffic studies,
including traffic impact studies, signal coordination,
and safety studies. She has also prepared materials for
numerous public meetings. Using her background

in planning, she has assisted with the preparation

of access management plans and corridor studies.
Additionally, Ms. Howdyshell has designed both corridor
and interchange lighting system, including performing
Visual analysis, voltage drop calculations, and plan
development.

Cardinal Connector Trail Study
Canfield, OH

US Route 6 Corridor & Development Study
Lorain County, OH

Mahoning River Corridor Revitalization Plan
Trumbul and Mahoning Counties, OH

KARI MACKENBACH, CFM, BCES, ENV SP | UTILITIES &

INFRASTRUCTURE
EDUCATION AND REGISTRATIONS

» Bachelor of Science, Natural Resources - The Ohio State University

OVERVIEW

Ms. Mackenbach is the Vice President of Strategic
Pursuits for ms consultants. She has more than 28
years of experience in many facets of sustainability.
Ms. Mackenbach's background as a Board Certified
Environmental Scientist (BCES), Certified Floodplain
Manager {CFM}, Envision Sustainability Professional
(ENV SP) and as an American Rainwater Catchment
Systerns Association ([ARCSA) accredited professional
provides her with unique capabilities to work with
communities and other professionals on multiple
levels as it relates to sustainability and more
specifically green infrastructure initiatives.

Negley Run GSI implementation
Dittsburgh, PA

Montgomery Inn Pond Remediation
Miarni Beach, FL

Shenzhen Green infrastructure Services
Chicago, IL

FEATURED PROJECT

“4-Mile Run Stormwater Improvemen
Z:P|ttsburgh PA:: - S i

. “Project Director for the T
.- 4-Mile Run Stormwater
. Improvemerit project, ms'
- consultants is currently .
- working on evaluating the'
. existing proposed alternatives
i for mitigating Naylor Run
+- area street and basement.
- ,fﬂoodlng Irvaddition, ms.
“is developing a dual-: =
drainage model and revised
--alterhatives analysis to better
“define the level of serv:ce for
: f’the watershed S

__;:'::FEATURED PROJECT RN
' Regional Lakefront Connectawty Study ST B
;;'_"'Greater Cleveland, OH L PR

: -_-.-Traff ic Engrneer for The
: Lakefront Connectlvsty
Study isa reglonal-
: transportation plan
“focused Aot just:
© connecting peopEe to the
" Lake Erie lakefront, but ...
“réngaging them once they
- getthere. The lakefront . .
s occupied by thousarids of | property OWNers across three R
~counties, and already offers over 70 locations where the pubilc
\-canaccess the lakefront. ms consultants, inc; is the prime.. "
' consultant l&ading this ‘multi-year plann;ng effort which will:
: .'prowde a robust plan to make it easier to walk, bike, and drive ..

LAKE ERIE CONNECT -

- NOACA-Regional Lakefront Study . .

to lakefront destinations. The plan will also provide su pport
for economic development and placeraking strategles in
lakefront communlties

DEAL DRAINAGE SYSTEM
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ANIL TANGIRALA, PE, CFM, ENV SP | UTILITIES & INFRASTRUCTURE

EDUCATION AND REGISTRATIONS

e Master of Science, Civil Engineering -
University of Kentucky

« Bachelor of Science in Technology, Civil
Engineering - 5.K. University, AP, India

OVERVIEW

Mr. Tangirala is a professional engineer and Certified
Floodplain Manager with more than 20 years of
experience in water resources engineering with an
emphasis on sustainable stormwater management,
flood mitigation, hydrologic, hydraulic and water
quality modeling of riverine, combined and separate
stormwater systems. Mr. Tangirala is very proficient
in green infrastructure planning and providing
sustainable solutions for communities affected

by flooding.

Muskingum Watershed Conservancy District
Master Plan Implementation
New Rhiladelphia, OH

Research Assessment and Post Construction
Stormwater Management
Columbus, OH

4-Mile Run Stormwater Improvement
Pittsburgh, PA

CRAIG MULICHAK, PE | UTILITIES & INFRASTRUCTURE

« Bachelor of Engineering, Civil &
Environmental Engineering - Youngstown
State University

s Professional Engineer - OH

EDUCATION AND REGISTRATIONS

+ Master of Science, Engineering,
Management Specialization -
University of Akron

OVERVIEW

Mr. Mulichak serves as the Regional Operations Leader
for ms consultants' Water group in Northeast Ohio, as

well as senior project manager for ms consultants. tn his
role as Operations Leader, Mr. Mulichak oversees water-

related personnel and projects throughout the region,
including technical performance, staffing, and quality
assurance, and coordinates strategic planning with
other regional leaders across ms consultants.

Green Infrastructure Feasibility Study
Philadelphia, PA

Emergency Response Plan
Youngstown, OH

Mahoning River Master Plan
Youngstown, OH

« Professional Engineer - OH, NC, PA

::-FEATURED PROJECT e

.'_':Mahonmg River. Corndor Rewtallzation Plan
“ Trumbull and Mahoning Counties, OH

: Mr Tangurala prowded
- technical oversight on..
_ 3_the H&H analySIS of the

--'._plan for Mahonlng g
- River. This mater plan
ﬁ}=|s coordlnatlng the.:

“revitalization plan that
:3""Wi|| brlng collective - RERE
economic opportumtles and shared prospenty tothe

“-Mahoning Valley for 13 diverse communities. This will come. _
“to frumon through connectlng the communlties protectlng o

":FEATURED PROI]ECT

ion of a corridor

THBCITYOF

YQUNGSTOWN
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CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

JOCELYN GIBSON (ZONECO) | ZONING + HISTORIC PRESERVATION

EDUCATION AND REGISTRATIONS

» Masters of Community Planning,
University of Cincinnati

« BA, International Affairs, Umversny of
Cincinnati

OVERVIEW

Jocelyn has always been passicnate about
zoning as a vehicle for bringing about change in
the built environment. As a City Planner in the
public sector, she took special interest in Zoning
Hearings and the every day development
decisions that lead to profound change

ovar time. She has both public and private
sector code writing and planning experience,
supplemented by private sector real estate
experience.

SEAN SUDER (ZONECO) | ZONING + HISTORIC PRESERVATION

EDUCATION AND REGISTRATIONS

= Juris Doctor, University of Virginia
School of Law

» Bachelor of Urban and Environmental
Planning, University Of Virginia

OVERVIEW

As a city planner and lawyer who has worked
in both the private and public sectors,

Sean combines his technical and practical
knowledge and experience with innovative
zoning methodologies. In his role as the City
of Cincinnati's chief land use counsel, Sean
served as lead counsel for the award-winning
Cincinnati form-based code and historic
preservation ordinances, He is a national
autherity on innovative zoning methods and
practices, including Development Pattern
Districting (DPD), our widely-acclaimed intuitive
zoning approach.

. Zoning Code Re-erte
: '_Bowhng Green, OH ..

ZONECO

'Gateway District Development and Subsequent FuII RN

“Main Street Dlstrlcts Development and Subsequent Full
" Zonhihg Code Re-Wr:te _ .
_ North Canton, OH::

~Land Use Ordlnance Update Ei
5-_..KentCounty,MD R

- Zoning Code Update i

:'_-S|dney, OH-- .

Legal Counsal and Subsequently Retalned as PrOJect

"~ Manager -

. Westerville, OH . : AT
' City of Cincinnati Land Development Code

: '(wh|le Worklng in city government)
: Ctty of Cincinnati Form-Baséd Co_c_le

(while working in city government)

» LEED AP

» Admitted to practice law in OH, KY,
IN, and D.C.

ZONECOZﬂ

-""Maln Street Districts Development and Subsequent Full .
-_-'.'_Zonmg Code Re-erte e . e
- North Canton, OH:.

Gateway District Development and Subsequent FuII

_Zoning Code Re-erte
- Bowling Green, OH

- Zoning Code Update.'?.ﬁ“
- Marysville; OH. -+ -':

".."'Zonmg Code Update o L

S Gahanna, OH

"f;.Zon'lng Code Update- :

“Sidnay; OH G
i Zo ng'Code Upolate L

;.:;":Reynoldsburg, OH - .
:";-':Zonmg'Code Peer Rewew Serwces

§_._":'South Bend %N

: Dormont DA s
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Canfield Comprehensive Plan

Canfield, Ohio

Located less than ten miles from Youngstown, Ohio,

the City of Canfield, is undertaking a multi-pronged
approach to prepare for the future. To better serve its
residents and increase activity in the cormmunity, the
City of Canfield looked to ms consultants to formulate a
strategic plan which would address a myriad of physical,
economic, and environmental issues.

CANFIELD COMPREHENSIVE PLAN

Canfield Comprehensive Plan is a process to envision
the future of growth, development, and quality of life
for the Canfield community for the next five to ten
years. The Plan, rooted in community aspirations and
implementable goals, provides an honest evaluation of
present and future needs.

it established long-term goals around several topics
including: economic development, land use, community
character, parks and public space, utility service
infrastructure, and housing. Final recommendations
include strategies for revitalizing the downtown district,
supporting multi-modal transportation options,

and marketing available development areas in the
region. The Plan takes special attention to address the

1, CROSS SECTION GAME {i=nmsss

€ o e g ok i g o o vt e o s e,

EXISTING

PROFOSED

relationship between the City and the Township to
ensure the region’s growth is managed in a balanced
and strategic way. The Plan is grounded in significant
public engagement to ensure recommendations reflect
community-wide aspirations and garner broad, long-
term support.

MAIN STREET CORRIDOR PLAN

Conducted concurrently with the comprehensive
planning process, the Main Street Corridor Plan
evaluated congestion, safety, aesthetics, and fand use
along the primary commercial corridor and gateway in
Canfield. A complete traffic study is aligned with wide-
ranging planning objectives of the Comprehensive
Plan to ensure a thorough and inclusive analysis of the
corridor's function within the City and the region.

Reference
Wade Calhoun, City Manager

City of Canfield
104 Lishon Street
Canfield, OH 44406

330.533.1101
wecalhoun@canfield.gov
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Euclid Avenue Redevelopment Plan

Wickliffe, Ohio

Located in western Lake County,
Wickliffe is a suburban community
undergoing a process to envision
its main gateway and commercial
corridor, Euclid Avenue, as a place
of comnmunity pride and economic
investrment. The Euclid Avenue
Redevelopment Plan is weaving
economic development, zoning,
and transportation strategies

into a unified vision to spark new
development and investment.

DEVELOPMENT AREAS

Once completed, the plan will
provide a series of strategic
recommendations and possible
future site plans for the three
redeveloprment areas. A steering
committee of business and civic
leaders is guiding providing input to

Under Development

ensure the plan is realistic and alighs
with other community goals.

DESIGN STANDARDS

rms consultants inc, has pulled
together a team of zoning experts
who, aleng with our own urban
designers and planners, are offering
a comprehensive review of existing
design standards and zoning and
identifying room for improvement.
These tools will enhance existing
historic buildings, improve the
character and walkability of the
area, and provide a realistic path
forward as the City sets the stage
for a new wave of investment along
the corridor.

To learn more, visit
www.weplanwickliffe.com

Proposed Priority

Proposed Future

i

B ] i

i
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Reference

Monica L. Drake, Economic
Developrnent Manager
City of Wickliffe

28730 Ridge Road
Wickliffe, OH 44092

419.345.0242
mdrake@cityofwickliffe.com
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US Route 6 Corridor & Development Study

Vermilion, Ohio

The Lorain County U.S. 6 Corridor
Study, building off the data and
concepts developed as part of
the Lakefront Connectivity TCLI
Plan, serves as a strategic plan for
implementation of improvements
to attract and stimulate additional
investment in the region. it also
complements the IRG Lorain LLC
redevelopment site selected by
Vermilion that transformed the
automobile salvage yard into green
infrastructure with parkland and
educational features.

The approximately 3.5 miles
corridor runs from the west

Lorain County line at Salem Drive
to Baumhart Road in the City of
Vermilion. This eastern section of
the corridor is ripe for development
that can increase Vermilion's tax
base. ms, working with Lorain
County and Vermilion, finalized

a plan that identifies parcels of
tand along the corridor that can
become “development ready.” The
team has recommended zoning
changes, utility extensions, and
site-specific remediation. Our
teamn also utilized the concept plan
from the Lakefront Connectivity

TLCI Plan and determine a fit

for multimodal amenities along
the corridor to further promote
and complement economic
development. The multimodal
improvements included a shared
use path, sidewalk, and bike lanes.
The location of major intersections
were identified. There is an "ala
cart” option for street furniture,
decorative lighting and signals,
and enhanced crosswalks.

The project improved the
aesthetics of the corridor, attracted
investments, and provided the
County‘and its partner the City of
Vermilion with an implementable
set of recommendations that has
achieved measurable results—
ensuring its citizens and visitors
continue experiencing the high
quality of life this smalt lakeside
community provides.

21

Potential median upgrades:
Landscaped Bioswales

Reference

Donald Romancak, Director
226 Middle Avenue
Elyria, OH 44035

4403282323
romancakd®@loraincounty.us



CITY OF ELYRIA | COMPREHENSIVE PLAN + ZONING CODE UPDATE

Village Strategic Plans

Knox County, Ohio

The Area Development Foundation, Inc. has a keen interest in seeing Knox County grow and thrive and thus solicited
Strategic Plans for each of the four villages of Centerburg, Danville, Fredericktown, and Gambier. The Strategic Plans
act as guidelines to properly manage existing and future land uses in and around the villages by evaluating the
existing conditions and leveraging the growing population trends of the greater Central Ohio region. The result of
this planning process is four priority-ordered plans to guide continued redevelopment and investment within each
village. Public engagement involved community thought-ieaders, city staff, philanthropic organizations and private
developers in addition to village residents to create a plan detailing where and how to build planning capacity and
setting strategies for growth and development for the next ten years within sach village.

CENTERBURG STRATEGIC
PLAN

The Village of Centerburg is
preparing for a dramatic increase
in development pressure in the
next 10-15 years. With tensions
high between village leadership
and the surrounding township,
identifying areas for annexation
or joint development plans were
a top priority in this Plan. An in-
depth review of the Village's
Zoning Code revealed regulations
that discouraged housing
developments at the density level
needed to maintain affordability.
Recommendations for the future
included updates to the Village's
Zoning Code to allow denser
multifamily housing and encourage
infill developrment throughout
the Village. Additionally, facade
improverment and landscaping
funding options were explored to
revitalize the historic downtown area
of Centerburg.

DANVILLE STRATEGIC PLAN

As the Gateway to the Amish, the
Village of Danville is surrounded
on all sides by scenic countryside,
a setting that is beloved by the
“local residents. This Strategic Plan
highlights specific focus areas to
be marketed for development or
redevelopment as part of a larger
preservation strategy. Te ensure
-the community charm and rural
character are maintained, certain
areas wilf need to monopolize
on revenue-producing land uses,
providing the area with restaurants,
retail, and job opportunities,
Evaluating land owned by public
entities, areas for new development
were identified and marketing
materials for these development-
ready sites were created for high
guality housing and public space.,

FREDERICKTOWN
STRATEGIC PLAN

This Strategic Plan evaluates existing
assets, community priorities, and
available grants and funding
opportunities to leverage the
community’s strengths and expedite
implementation. Residents and
business owners were surveyed

to discover where they imagined
change to occur in and around the
Village, the results of which indicated
a strong preference for increasing
recreational opportunities on the
nearby Kokosing River and Owl
Creek Bike Trail. Canoe and kayak
liveries, boat ramps, and wildlife
education efforts were highlighted
as desired improvements along with
an extension of the local bikeway
into the regional trail system. Future
phases of implementation will
prioritize linking these recreational
assets to Fredericktown's historic
downtown core for visitors and
residents alike.

To learn more, visit
www.knoxcoplans.com

GAMBIER STRATEGIC PLAN

Situated only a few miles down the
road from the county seat of Mount
Vernon, the Village of Gambier

has a steady stream of visitors and
employees to Kenyon College, the
largest land owner in the village,
but was struggling to attract new
residents and businesses. This
Strategic Plan studied the limited
supply of housing and real estate
in general within the village and
evaluated opportunities for growth
into the surrounding township.
Finally, new business opportunities
and potential partnerships with
Kenyon College were explored

to further market the village to
surrounding communities including
an increase in public art, area
recreational trails, and incentives
for new lodging facilities to house
visitors.

Reference

Jeffrey Gottke, Vice President
Knox County Area Development
Foundation

110 East High Street

Mount Vernon, OH 43050

740.393.3806
jeff@knoxadf.com

ms consultants, inc.
_engineers, architects planners
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Chagrin River

Access Plan

Willoughby, Ohio .
The Chagrin River Watershed Partners is leading c ha g rln

the way in securing a sustainabile, resilient future for

the Chagrin River while encouraging responsible
development. This planning project will create a
comprehensive regional trail and public access plan
starting at Lake Erie and following along the Chagrin
River in Lake County.

COHESIVE VISION

Engaged, diverse stakeholders are crucial partners

in any planning process. With ten municipalities to
engage, each with different needs and contexts, the
team began the planning process by forming a diverse
steering committee and visiting the sites in-person
with the members. This fun, interactive day gave the
project a cohesive vision from the start, and set the
stage for more creativity and collaboration as the
project progresses,

PRIORITY OPPORTUNITIES

Our team is determining priarity sites for future
waterfront access opportunities, and improvements
for existing sites. Responsible development must
account for environmental areas of concern, and in
this study, that means protecting high risk erosion
areas which impact water quality, public access, and
private properties along the riverfront.

ECONOMIC POTENTIAL

Economic potential abounds for Lake County's
Chagrin Riverfront communities. This plan lays

the groundwork for Lake County to capitalize

on recreational tourism by creating continuous
recreational trail connections {both water and bike/
pedestrian) that connect riverfront communities to
each other as well as to the River, Priority areas will be
assessed on not just how they can serve community
members, but how they can also be a regional and
international draw for recreational beaters and
Steelhead fishermen.

"-‘_MAPP! NG AND DATA VISUALIZATION

Rivers meander across communities, roads, and can go
unseen in the daily experience of residents. One simple
way to improve public awareness of the river and build

support for the planning process is to provide new Reference

maps and data to the public in a visually-pleasing, easy Josh Myers, Senior Project Manager

to under‘st'and forrat. With our highly-skilled team, we Chagrin River Watershed Partners

are providing new maps and rescurces that will spur .0, Box 229

discussions for years to come. Willoughby, OH 44096
440.975.3870

To learn more, visit jmyers@crwp.org

w.lakeerieconnect.com/chagrin-co ct
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Regional
Lakefront

Connectivity Study
Greater Cleveland, OH

The Lakefront Connectivity Study is a regional
transportation plan focused not just connecting
people to the Lake Erie lakefront, but engaging them
once they get there. The lakefront is occupied by
thousands of property owners across three counties,
and already offers over 70 locations where the public
can access the lakefront. But surely, there is room

for more: more access, maore engagement, more
connections.

ms consultants, inc,, is the prime consultant leading
this multi-year ptanning effort, which will provide a
robust plan to make it easier to walk, bike, and drive
to lakefront destinations. The plan will also provide
support for economic development and placemaking
strategies in lakefront communities.

REGIONAL, BUT LOCAL

Even in regional planning, we believe that the details
matter. So, whether the plan recommends a new
cross-county trail connection or addresses a 20-foot
gap in sidewalk connectivity, our team is providing

a realistic plan that aligns as much as possible with
funding eligibility. Each lakefront location is being
studied for potential improvements in coordination
with local leaders and stakeholders,

To learn more, visit
www.lakeerieconnect.com

Transportation analysis to assess park visitation

Site visits with community leaders

GUIDING PRINCIPLES

The project team's approach revolves around three
guiding principles, each equally important in the
creation of a connected, equitable, and sustainable
final plan:

s Planning by the People; by engaging with
residents and business owners who call
the region home and building a complete
understanding of the region's needs and
priorities

» User-Centered Transportation; focusing on
how people currently access and use the
lakefront will result in eguitable solutions for all
travel modes

+ Many Plans, One Lakefront; aligning with past
and concurrent planning efforts is crucial to
the success of the plan's implementation

LAKE ERIE CONNECT

NOACARegional Lakefront Study

Reference
Kelley Britt, Planning Manager

Northeast Ohic Areawide Coordinating Agency
1299 Superior Avenue
Cleveland, OH 44114

216.241.2414 ext. 211
KBritt@mpo.noaca.org
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Mahoning
River Corridor

Revitalization Plan

Eastgate Regional Council
of Governments, Ohio

The Eastgate Regicnal Council of Governments is
leading the effort in the Mahoning Valley to revitalize
its River Corridor by removing industrialization-era
low-head dams and planning for the region’s future.

As industry in the area declined, it burdened the
region with a polluted river and weakened economy—
rasulting in the underutilization of the river as a
regional asset and prosperity driver. Dam removal has
begun, along with planning for how the river corridor
can be better used in the future.

ms consultants, inc. is coordinated the creation of a
corridor revitalization plan that will bring collective
economic opportunities and shared prosperity to the
Mahoning Valley through:

¢ Connecting its communities.
» Protecting its wild spaces.
e Preserving its legacy.

REGIONAL VISION

The plan seeks to rebrand the Mahoning River as

the "River of Opportunity,” setting the stage for
economic prosperity through regional connection
and environmental protection. it relies on these three
principles:

e Connect
+ Protect
+ Prosper

These three principles create a unified regional vision
inclusive of each community's varying needs and
strengths. The regional plan will serve as a guide for these
communities as they work together to enhance local
quality of life.

To learn more, visit
www.mymahoningriver.com

Reference
James Kinnick, Executive Director

Fastgate Regional Council of Governments
100 East Federal Street, Suite 1000
Youngstown, OH 44503

330.779.3800
jkinnick@eastgatecog.org

Steering Committee Public Engagement

COMMUNITY DRIVEN

Thirteen diverse communities are included in the study
area, ranging from rural farmland to downtown urban
cores and active industrial complexes.

Each riverfront community has not only a unique character
and identity but specific wants and needs. To accommodate
this, the project strategy included working with each
community to create individualized implementation plans.

These community-specific plans gave each locale concrete
action steps and funding recornmendations for projects
and initiatives to implement as part of the regional vision.
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References + Website Links

Canfield Comprehensive Plan
Canfield, Ohio

Wade Calhoun, City Manager

City of Canfield
104 Lishon Street
Canfield, OH 44406

2305331100
wealhoun@canfield.gov

To learn more, visit

www.canfieldcompplan.com

Mahoning River Carridor
Revitalization Plan

Trumbull and Mahoning Counties,
Ohio

James Kinnick, Executive Director

Eastgate Regional Council of
Governments

100 East Federal Street, Suite 1000
Youngstown, OH 44503

330.779.3800
jkinnick@eastgatecog.org

To learn more, visit

www.mymahoningriver.com

Euclid Avenue
Redevelopment Plan
Wickliffe, Ohio

Monica L, Drake, Economic
Development Manager

City of Wickliffe
28730 Ridge Road
Wickliffe, OH 44092

419.345.0242
mdrake@cityofwickliffe.com

To learn more, visit
www.webplanwickliffe.com

Village Strategic Plans
Knox County, Ohio

Jeffrey Gottke, Vice President

Knox County Area Development
Foundation

N0 East High Street

Mount Verncon, OH 43050

740,393,3806
jeffoknoxadf.com

To learn more, visit
www.knoxcoplans.com
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Our Fee

" Total Labor -
. $8.09000°

Total Cost
$100000 | '$66,240.00

TOTAL COST| $207,795.00

Al HOURS 0. hre 2! 535 hr . .
TOTAL FEE BY TEAM MEMBER | $7,200.00 _$_42,250.00 $45,475.00 $10,800.00 $_96,5'70.00
27
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PROFESSIONAL SERVICES AGREEMENT

This Agreement (the "Agreement”) is entered into and made effective as of the _____ day of September
20 , by and between ms consultants, inc., 425 Literary Road, Suite 100, Cleveland, Ohio 44113
("Consultant") and City of Elyria, 131 Court Street, Elyria, Ohio 44035 ("Client"). The Consultant
and Client are referred to collectively as the "Parties" and individually as a "Party."

In consideration of the mutual promises, covenants, and agreements contained herein, which the Parties
acknowledge are good, valuable and sufficient consideration for this Agreement, the Parties, intending
to be legally bound, promise, covenant and agree as follows:

1.

Scope of Services. Consultant shall perform professional planning services related to the creation
of the Elyria Comprehensive Plan and Zoning Code Update (the "Services") and such additional
services as may be assigned to Consultant from time to time by the Client, either verbally or in
writing. Such Services are further described in the document attached as Exhibit A.

If the Services includes the preparation of construction cost estimates, such estimates are to be
made on the basis of Consultant’s experience, qualifications, and general familiarity with the
construction industry. However, because Consuitant has no control over the cost of labor,
materials, equipment, or services furnished by others, or over contractors’ methods of determining
prices, or over competitive bidding or market conditions, Consultant cannot and does not guarantee
that proposals, bids, or actual construction cost will not vary from the construction cost estimates
prepared by Consultant.

Consultant shall not be required to sign any document, no matter by whom requested, that would
result in the Consultant having to certify, guarantee, or warrant the existence of conditions whose
existence the Consultant cannot ascertain, Client agrees not to make resolution of any dispute with
the Consultant or payment of any amount due to the Consultant in any way contingent upon the
Consultant signing any such document.

Consultant’s Services do not include providing legal advice or representation.

Consultant’s Services do not include (1) serving as a “municipal advisor” for purposes of the
registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and Consumer
Protection Act (2010) or the municipal advisor registration rules issued by the Securities and
Exchange Commission, or (2) advising Client, or any municipal entity or other person or entity,
regarding municipal financial products or the issuance of municipal securities, including advice
with respect to the structure, timing, terms, or other similar matters concerning such products or
issuances.

Client Responsibilities. Client shall provide Consultant with all criteria and full information as to
Client’s requirements for the Services. Client shall furnish to Consultant all existing studies,
reports, and other available information pertinent to the Consultant’s performance of the Services,
including reports and data relative to previous investigations (if any).

Client shall be responsible for all requirements and instructions that it furnishes to Consultant
pursuant to this Agreement, and for the accuracy and completeness of all programs, reports, data,
and other information furnished by Client to Consultant pursuant to this Agreement. Consultant
may use and rely upon such requirements, programs, instructions, reports, data, and information in
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performing or furnishing services under this Agreement, subject to any express limitations or
reservations applicable to the furnished items.

Client shall examine all documents submitted by Consultant and render in writing timely decisions
pertaining to such Document submittals.

Client shall pay Consultant as set forth in this Agreement.
Standard of Care. Consultant shall perform the Services under this Agreement with the care and

skill ordinarily used by members of the profession practicing under similar conditions at the same
time and in the same or a similar locality.

Term. Consultant is authorized to begin rendering the Services as of the date set forth in the recitals
above. Consultant shall complete its obligations within a reasonable time and, in any event, no
later than the dates set forth in any exhibit or amendment to this Agreement.

If, through no fault of Consultant, such periods of time or dates are changed, or the orderly and
continuous progress of Consultant’s Services is impaired, or Consultant’s Services are delayed or
suspended, then the time for completion of Consultant’s Services, and the rates and amounts of
Consultant’s compensation, shall be adjusted equitably.

If Client authorizes changes in the scope, extent, or character of the project or Consuitant’s
Services, then the time for completion of Consultant’s Services, and the rates and amounts of
Consultant’s compensation, shall be adjusted equitably.

Client shall make decisions and carry out its other responsibilities in a timely manner so as not to
delay the Consultant’s performance of its Services.

Compensation & Payment. For the Services described in Paragraph No. 1, Client agrees to
compensate Consultant the lump sum fee of Two Hundred Thousand Dollars and Zero Cents
($200,000.00) ("Compensation™).

Consultant shall prepare invoices in accordance with its standard invoicing practices and the terms
of this Agreement. Consultant shall invoice Client on a monthly basis for the Services and shall
include supporting documentation as may be requested by Client. Payments are due and payable
upon presentation of the Consultant's monthly statement. Amounts unpaid thirty days after the
invoice date shall bear interest at the rate of 2.0% per month on the unpaid balance.

If Client disputes an invoice, either as to amount or entitlement, then Client shall promptly advise
Consultant in writing of the specific basis for doing so, may withhold only that portion so disputed,
and must pay the undisputed portion.

Independent Contractor. The Services of the Consultant will be provided as an independent
contractor and Consultant will not be entitled to compensation as an employee, including but not
limited to employee retirement benefits, vacation and sick leave and Consultant is not an employee
of the Client.

Reuse of Documents. All Documents prepared by Consultant are instruments of service, and
Consultant shall retain an ownership and property interest therein (including the copyright and the

Page 2 of 5



10.

11

12.

13.

right of reuse at the discretion of the Consultant) whether or not the project is completed.
Consultant grants Client a limited license to use the documents prepared by the Consultant for the
project, extensions of the project, and for related uses of the Client, subject to receipt by Consultant
of full payment due and owing for all services relating to preparation of the documents and subject
to the additional restrictions included in this Paragraph No. 7. Documents prepared by Consultant
are not intended or represented to be suitable for reuse by the Client for any other project outside
the description provided of the project in this Agreement and any exhibits to it. Any reuse by
Client of such documents without specific written verification and consent of the Consultant will
be at the Client's sole risk without liability or legal exposure to Consultant. Client agrees to hold
harmless the Consultant for any breach of this provision.

Confidentiality. The Client agrees to keep confidential and not to disclose any data or information
provided by Consultant which is not otherwise in the public domain or required to be disclosed by
order of a court or as required by law.

Insurance. Consultant shall procure and maintain insurance for protection from claims under
workers' compensation acts, claims for damages because of bodily injury including personal injury,
sickness or death of any and all employees or of any person other than such employees, and from
claims for damages because of injury to or destruction of property including loss of use resulting
therefrom, and any other insurance prescribed by law or as set forth herein. Commercial general
liability and automobile insurance in an amount not less than Two Million Dollars ($2,000,000.60)
for injuries, including those resulting in death, to any one person, and in an amount not less than
Two Million Dollars ($2,000,000.00) on account of any one accident or occurrence; non-owned
and hired auto coverage combined single limit of $1,000,000 per occurrence; uninsured motorist
coverage in the amount of $1,000,000 per occurrence. Professional Liability Insurance in the
amount of Two Million Dollars ($2,000,000) per occurrence. All policies of insurance relating to
the project shall contain provisions to the effect that in the event of payment of any loss or damage
the insurers will have no rights of recovery against the Parties, or any insureds, additional insureds,
or loss payees thereunder.

Indemnification. To the fullest extent permitted by law Consultant shall indemnify and hold
harmless Client from and against claims, damages, losses and expenses, including but not limited
to attorneys' fees, arising out of or resulting from performance of the Services, provided that such
claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to
injury to or destruction of tangible property (other than the project itself), but only to the extent
caused by the negligent acts or omissions of the Consultant, its subconsultant, anyone directly or
indirectly employed by them or anyone for whose acts the Consultant may be liable.

Consequential Damages. To the fullest extent permitted by law, the Parties waive against each
other, and the other’s employees, officers, directors, members, agents, insurers, partnets, and
consultants, any and all claims for or entitlement to special, incidental, indirect, or consequential
damages arising out of, resulting from, or in any way related to this Agreement or the project, from
any cause of causes.

Successors. All provisions herein contained shall be binding upon and inure to the benefit of the
respective heirs, personal representatives, successors and assigns of the Client and of Consultant.

Severability. If any term or provision of this Agreement is found to be illegal, unenforceable, or
in violation of any laws, statutes, ordinances, or regulations of any public authority having
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14.

15.

16.

17.

18.

19.

20.

21.

Jurisdiction, then, notwithstanding such term or provision, this Agreement will remain in full force
and effect and such term will be deemed stricken; provided this Agreement will be interpreted,
when possible, so as to reflect the intentions of the Parties as indicated by any such stricken term
or provision.

Entire Agreement. This Agreement constitutes the entire agreement among the Parties with respect
to their subject matter and will supersede all prior and contemporaneous, oral or written,
agreements, negotiations, communications, representations, and understandings with respect to
such subject matter, and no person is justified in relying on such agreements, negotiations,
communications, representations, or understandings.

Modification, No modification or waiver of any of the terms of this Agreement will be effective
against a Party unless set forth in writing and signed by or on behalf of a Party. Under no
circumstances will forbearance, including the failure or repeated failure to insist upon compliance
with the terms of the Agreement, constitute the waiver or modification of any such terms. The
Parties acknowledge that no person has authority to modify this Agreement or to waive any of its
terms, except as expressly provided in this paragraph.

Termination. This Agreement may be terminated by either Party upon written notification to the
other party and effective as of the date set forth in such notification. In the event the Client
terminates the Agreement, the Consultant shall immediately cease all Services and Client shall
immediately compensate Consultant for Services rendered.

Applicable Law; Rights Cumulative. This Agreement shall be construed in accordance with the
laws of the State of Ohio, without reference to a state's conflict of law rules. All rights of the
Parties hereunder shall be cumulative with all rights which the Parties hercto may have at law or

in equity.
Third Party Beneficiaries. There are not third party beneficiaries to this Agreement.

Construction. The Parties acknowledge that each Party has reviewed this Agreement and
voluntarily entered into this Agreement. Accordingly, the normal rule of construction to the effect
that any ambiguities are to be resolved against the drafting party will not be employed in the
interpretation of this Agreement, or any amendments or exhibits to it.

Dispute Resolution. All disputes arising out of this Agreement shall be subject to mediation as a
condition precedent to arbitration as administered in accordance with the then current rules for
arbitration as established by the American Arbitration Association.

Counterparts. This Agreement may be executed in one or more counterparts, all of which when
taken together shall comprise one and the same document. The Parties shall accept facsimile or
other electronic signatures to this Agreement and the same shall be valid as though it were an
original.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement, effective as of the date
set forth in the recitals above:

Consultant; ms consultants, inc. Client: City of Elyria
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EXHIBIT A: SCOPE OF WORK
City of Elyria Comprehensive Plan & Zoning Code Update
ms consultants, inc.

8/31/22

Phase 1: Preparation

Task 1.1 Project Kick-off Meeting

I.

W

Meet with key staff members (staff) to kick-off the project, set the schedule, solidify the scope of
work, establish overall goals, and create a communication strategy to use throughout the
cngagement process.
Conduct a community tour and map review with staff.
Work with staff to help select steering committee members and create a schedule of five (5)
steering committee meetings to occur throughout the planning process.
Create a schedule of biweekly conference calls with the staff and in-person meetings at larger
deliverables or check points.
Create a project brand to be used throughout the duration of the project on deliverables,
marketing materials, and website. Branding will include:

a. Font and color palette

b. Two project logo options, with up to two revisions per logo

¢.  Web domain, hashtag and/or other digital marketing initiatives

Task 1.2 Project Website

1.

Create, update, and host a project website for one year, reflective of project branding. Website
will include:

a. General project overview

b. Regular process updates on the planning process

¢. Meeting invites and reminders

d. Opportunities for digital engagement/surveys

e. Final document review

Task 1.3 Steering Committee Meeting #1

1. Introduce the team, review engagement scope and schedule, discuss general goals of the planning
process, and the role of the steering committee in the engagement and planning process.

2. Lead committee members through a SWOT Analysis to identify Strengths, Weaknesses,
Opportunities, and Threats.

3. Prepare a planning workbook that will be shared with committee members to prepare them for the
meeting and help generate thoughtful discussion.

Deliverables Meetings

¢ Project Schedule s Kick-off &Tour

s Project Brand o Steering Committee #1

o Project Website e Biweekly Calls

e Steering Committee Roster

Steering Committee Workbook
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EXHIBIT A: SCOPE OF WORK
City of Elyria Comprehensive Plan & Zoning Code Update

ms consuktants, inc.
8/31/22

Phase 2: Strategic Analysis

Task 2.1 Research & Reference

1. Gather and review the following:
a. Existing plans for the community
b. Environmental constraints
¢. Regulatory codes
d. Housing and socioeconomic data
2. Compare data with regional, statewide, and national trends
Task 2.2 Existing Conditions Analysis
I. Perform an existing conditions analysis that will include:
Community Demographics & Character
Historic Preservation
Growth & Future Land Use
Public Services & Infrastructure
Housing & Neighborhoods
Transportation, Mobility, & Safety
Economic & Community Development
Parks & Recreation
2. Prepare an existing conditions report with key findings from the analysis.
a. Report preparation will include up to one round of edits from staff.
3. Provide all GIS shapefiles created to the City.

Task 2.3 SWOT Analysis
1. Create a SWOT Analysis for inclusion in Existing Conditions Report
Task 2.4 Steering Committee #2

1. Present Existing Conditions findings
2. Present and discuss public engagement strategy

PR oo Re op

Deliverables Meetings
s Existing Conditions Report o Steering Committee #2
s SWOT Analysis s Biweekly Calls
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EXHIBIT A: SCOPE OF WORK
City of Elyria Comprehensive Plan & Zoning Code Update

ms consultants, inc.
8/31722

Phase 3: Public Engasement

Task 3.1 Stakeholder Interviews
1. Conduct up to eight meetings in small focus groups or individual interview format.
Task 3.2 Community Workshop
1. Plan a public event to garner input from the community in a fun and engaging manner.
2. Work with staff to pursue multiple other forms of marketing such as fliers, post cards, newspaper
ads, and more.
3. Prepare public engagement report
a. Report will include one round of edits by staff
Task 3.3 Community Walking Tours

1. Schedule and facilitate a series of walking tours,
a. Walking tours may be combined or conducted simultaneously with planning pop-ups
Task 3.4 Planning Pop-Ups and Displays
1. Create a schedule of planning pop-ups to be conducted throughout the process.
2. Conduct and attend up to two pop-ups.
3. Create a “Pop-Up in a Box” kit for staff and steering committee members to host pop-ups of their
own.
4, Create up to three interactive community display boards
Task 3.5 Community Survey
1. Create a community survey to reach a diverse and wide range of residents and stakeholders.
2. Host community survey on project website.
3. Create digital and print marketing materials for the survey.
4. Provide hard copies of the survey in public locations to ensure those without reliable internet
access are able to complete the survey.

Task 3.6 Steering Committee Meeting #3

1. Present and discuss results of the community workshop, any pop-ups that have occurred, survey
responses, and stakeholder interviews.
2. Begin to brainstorm draft goals for the plan

Deliverables Meetings
s ILngagement Marketing Materials o Stakeholder Interviews
e Community Survey o Community Workshop
s Pop-up Displays o Community Walking Tours
o Public Engagement Report o  Planning Pop-ups & Displays

o Steering Commitiee #3
»  Biweekly Calls
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EXHIBIT A: SCOPE OF WORK
City of Elyria Comprehensive Plan & Zoning Code Update

ms consultants, inc.
8/31/22

Phase 4: Idea Generation

Task 4.1: Future Land Use Analysis and Map
I. Develop a future land use map that will encompass the entirety of the city and any areas of
potential growth outside the city
2. Develop associated land use districts
Task 4.2 Complete Streets Guide
1. Create complete streets guide that prioritizes improvements and creates a uniform approach to
traffic calming
2. Provide cross sections and recommendations for each thoroughfare classification within Elyria
Task 4.3 Public Officials Presentation #1
1. Summarize the purpose of the comprehensive plan and update members on the development
process to date.
2. Provide a summary of engagement efforts, outcome of stakeholder interviews, and the
community survey.
3. Present draft plan framework.
Task 4.4 Priority Development Areas (PDAs)
1. Review potential PDAs with staff
2. Identify three final PDAs for further analysis.
3. Create concepts for each PDA (3 total) that include:
a. Graphic site plan
b. Building footprints
¢. Commercial areas
d. Dwelling units

Task 4,5 Steering Committee #4
I. Review future land use map, draft PDAs, and final plan goals
2. Develop priorities and actions for plan goals

Task 4.6 Zoning Code Diagnostic

1. Review existing ordinances

2. Review variance requests and approvals

3. Interview staff to understand code challenges
4. Undertake analysis/diagnostic of existing code
S. Make recommendations for a code update

Task 4.7 Implementation Planning

1. Finalize plan goals, objectives, and actions
2. Identify associated funding strategies and partners

Deliverables Meetings
o Future Land Use Map & Districts e Public Officials Presentation #1
e Complete Streets Guide o Steering Commitiee #4
e Priority Area Development Plans o Biweekly Calls
e Zoning Code Diagnostic
o Draft Recommendations &

Implementation Stralegy
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EXHIBIT A: SCOPE OF WORK
City of Elyria Comprehensive Plan & Zoning Code Update

ms consultants, inc.
8/31/22

Phase 5: Finalization

Task 5.1 Draft Pian
1. Draft the comprehensive plan in its entirety. All graphics and concepts will be supported by
explanatory text, images, and charts and accompanying appendices will host all previously
created memos, reports, and other reievant data.
a. Report preparation will include up to one round of edits from staff.
Task 5.2 Public Open House #1
1. Plan an open house to present the draft plan to the public and gain final input from the community
in a fun and engaging manner.
2. Work with staff to pursue multiple other forms of marketing such as fliers, post cards, newspaper
ads, and more.
Task 5.3 Final Plan and Executive Summary
1. Finalize report; incorporate steering committee, public, and staff comments.
2. Prepare an executive summary highlighting key findings.
a. Executive summary preparation will include up to one round of edits from staff.
Task 5.4 Zoning Cede Calibration
1. Begin drafting sections of code that do not require public engagement
2. Calibrate what the zoning standards for each land use district will look like
3. Create a conceptual land use standards table that outlines standards and the intent of each land use
district for inclusion in the plan
4. Finalize conceptual land use standards
Task 5.5 Steering Committee Meeting #5
I. Present draft plan
2. Review zoning code calibration
3. Develop implementation committees
Task 5.6 Public Officials Presentation #2
1. Present final plan and zoning code calibration to City Council and Planning Commission

Deliverables Meetings
e Draft Plan Public Open House #1
o Final Plan & Executive Summary Public Officials Presentation #2
o Zoning Code Calibration Steering Committee #5
Biweeldy Calls
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EXHIBIT A: SCOPE OF WORK

City of Elyria Comprehensive Plan & Zoning Code Update
ms consultants, inc.

8/31/22

Phase 6: Codify

Task 6.1 Draft Zoning Code & Design Guidelines
1. Draft land use districts and zones section of the zoning code
2. Complete glossary and any outstanding code sections
3. Draft design guidelines
4, Provide full administrative review draft of the new zoning code and design guidelines for staff
review
Task 6.2 Public Open House #2
1. Plan an open house to present the draft zoning code and design guidelines to the public and gain
final input from the community in a fun and engaging manner,
2. Work with staff to pursue multiple other forms of marketing such as fliers, post cards, newspaper
ads, and more.
Task 6.3 Steering Committee Meeting #6

1. Present the draft zoning code and design guidelines to gain feedback
Task 6.4 Adoption Drafts
1. Integrate all final feedback on the zoning code and design guidelines from the public, steering
committee, and staff
2. Provide final adoption drafts of the zoning code and design guidelines
Task 6.5 Adoption Hearings
1. Attend three (3) adoption hearings for the updated zoning code and design guidelines

Deliverables Meetings
*  Draft Zoning Code s Public Open House #2
o Draft Design Guidelines o Steering Committee #6
s Adoption Drafis »  Adoption Hearings
o Biweekly Calls
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Proposed Schedule

2 2

Task 1] Project Kick-off Meeting

Task 1.2 Project Website

Task 13 Steering Committee Meeting #1

Task 21 Research & Reference

Task 2.2 Existing Conditions Analysis

Task 2.2 SWOT Analysis

Task 2.3 Steering Commitiee Meeting #2

Task 3] Stakeholder Interviews

Task 3.2 Community Workshop

Task 3.3 Community Waiking Tours

Task 3.4 Planning Pop-Ups and Displays

Task 3.5 Community Survey

Task 3.6 Steering Committes Mesting #3

Task 41 Future Land Use Analysis & Mapping

Task 4.2 Complete Streets Guide

Task 4.3 Public Officials Presentation #1

Task 4.4 Priority Area Developrment Plans

Task 4.5 Steering Comimittee Meeting #4

Task 46 Zoning Code Diagnostic

Task 4.7 Implementation Planning

Task 5.1 Draft Plan

Task 5.2 Public Open House #1

Task 53 Final Plan & Executive Summary

Task 5.4 Zoning Code Calibration

Task 55 Steering Committee Meeting #5

Task 56 Public Officials Presentation #2

Task 6.1 Draft Zoning Code & Design Guidelines

Task 6.2 Public Open House #2

Task 6.3 Steering Committes Meeting #5

Task 6.4 Adoption Drafts

Task 65 Adoption and Hearings
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